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Foreword from the Chairman of the African Union for Housing Finance (AUHF) and Chief 
Executive Officer for Nigeria Mortgage Refinance Company (NMRC), Mr. Kehinde Ogundimu

Visit the AUHF Conference page on our website to access all conference materials

It was an honour to welcome delegates to the 41st Annual AUHF Conference in Nairobi, Kenya, held under the theme 
ά.ƭŜƴŘŜŘ Finance for Affordable Housing: Making the Numbers Work.έ We are grateful to the Government of Kenya for 
its warm reception, and to our partners — UN-Habitat, the African Development Bank, KMRC, and Shelter Afrique 
Development Bank — for their committed support. Sincere thanks are also due to our Kenyan AUHF members, API 
Events for seamless organisation, CAHF for its coordination, and Convergence for anchoring this year’s theme. We 
appreciate our generous sponsors, speakers, and delegates from 26 countries whose contributions made this gathering a 
success.

This year’s conference came at a defining moment for Africa. With the continent urbanising faster than any other region, 
and a housing deficit exceeding 50 million units, the need for scalable, investable housing solutions is more urgent than 
ever. Discussions in Nairobi underscored that Africa does not lack capital—rather, it lacks a strong pipeline of bankable, 
well-prepared housing projects. Blended finance can unlock significant investment, but only when governments provide 
serviced land, clear regulation, predictable approval systems, and reliable market data.

The innovations presented — from green-certified housing and employer-supported funds to local-currency bonds and municipal pipelines — demonstrated the creativity and 
commitment of AUHF members and partners across the continent.

As Chairman, I reaffirm AUHF’s dedication to collaboration, capacity-building, policy engagement, and evidence-driven investment. Africa’s future cities depend on the 
decisions we make today. With bold leadership and shared purpose, we can build housing systems that are inclusive, sustainable, and transformative.

Asante sana!

https://www.auhf.co.za/auhf-annual-conference-2025-blended-finance-for-affordable-housing-making-the-numbers-work/
https://unhabitat.org/
https://www.afdb.org/en
https://www.kmrc.co.ke/
http://www.shelterafrique.org/
http://www.shelterafrique.org/
https://www.apievents.com/
https://www.apievents.com/
https://housingfinanceafrica.org/
https://www.convergence.finance/
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Foreword from the AUHF Programme Manager, Ms. Thandiwe Dhlamini

It is my privilege to present the 2025 AUHF Conference Report, capturing the key insights and commitments from the 41st 
Annual AUHF Conference held in Nairobi, Kenya. This year’s theme — ά.ƭŜƴŘŜŘ Finance for Affordable Housing: Making the 
Numbers ²ƻǊƪέ — underscored the growing need for innovative financing, strong enabling environments, and collaborative 
partnerships to expand affordable housing across the continent.

We extend our sincere appreciation to the Government of Kenya for hosting us, and to our sponsors, partners, hosting 
members, speakers, and volunteers whose contributions were central to the success of the event. We are particularly 
grateful for the support of independent consultants and student volunteers from the University of Nairobi, Oshwal College, 
and others who helped ensure a seamless conference experience.

Across four days of policy roundtables, technical panels, masterclasses, project pitches, and site visits, delegates explored 
both the opportunities and constraints shaping blended finance for affordable housing in Africa. We also celebrated 
innovation and excellence through the AUHF Affordable Housing Awards — congratulations to all this year’s winners.

A consistent message throughout the discussions was the need to strengthen the enabling environment. Blended finance 
can only achieve scale when national policies are aligned, regulatory systems are transparent, serviced land is available, 
approvals are predictable, and value chains are efficient. With these foundations in place, public capital can effectively de-
risk early development and crowd in long-term institutional investment.

The conference also highlighted promising innovations — from climate-smart and green-certified housing to incremental construction models, expanding local-currency 
capital markets, employer-assisted housing, and improved data systems for market intelligence. These examples reflect AUHF’s commitment to practical, evidence-driven 
solutions tailored to Africa’s realities.

Visit the AUHF Conference page on our website to access all conference materials

https://www.auhf.co.za/auhf-annual-conference-2025-blended-finance-for-affordable-housing-making-the-numbers-work/
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This year’s adoption of the AUHF Nairobi Statement marks a key milestone, reaffirming members’ commitments to:

ÅStrengthening partnerships and collaboration
ÅMobilising local-currency funding
ÅChampioning infrastructure integration
ÅSupporting data transparency and knowledge sharing
ÅAdvancing innovation in financing instruments

As the Secretariat, we remain committed to driving these priorities forward, tracking progress, and showcasing member 
achievements across the continent. Together, we move closer to building housing systems that are inclusive, investable, 
scalable, and sustainable for Africa’s future.

Thank you!

Visit the AUHF Conference page on our website to access all conference materials

https://www.auhf.co.za/auhf-annual-conference-2025-blended-finance-for-affordable-housing-making-the-numbers-work/
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The AUHF would like to thank  the following 
consultants and students their support and input in 
the compilation of this conference report:

ÅMs. Takudzwa Madzingira – Consultant
ÅMs. Muthoni Muchiri – Consultant
ÅMr. Ephy Kamau – Consultant
ÅMs. Ivy Nyambura – Nairobi University
ÅMs. Ivy Kibelion – Nairobi University
ÅMs. Patience Kazungu – Oshwal College
ÅMs. Edna Mwiti – Nairobi University

https://www.auhf.co.za/auhf-annual-conference-2025-blended-finance-for-affordable-housing-making-the-numbers-work/
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The 41st Annual Conference of the African Union for Housing Finance (AUHF) took place from 13-16 October 2025 in Nairobi, 

Kenya.  Bringing together 188 delegates from 27 countries, and representing 126 companies and institutions and 10 

governments, the conference focused on the opportunities to be found in blended finance – under the theme "Blending 

Finance: Making the Numbers Work for Investment in Affordable Housing in Africa."  Delegates shared experiences and insights 

across four days, in which time innovative approaches to blended finance were showcased, and the inherent challenges in 

mobilizing diverse funding sources for affordable housing projects were deliberated. Together, delegates explored strategies to 

effectively combine public and private capital, philanthropic contributions, and development finance to resolve the risk return 

conundrum that can sometimes undermine this asset class. 

The meeting began with an acknowledgement that, while blended finance holds significant promise for unlocking investment in 

Africa’s affordable housing sector, its application has lagged other sectors such as energy or health. A key challenge lies in the 

complexity of housing markets—where risks are often poorly understood or mispriced, and where returns can be long-term and 

less certain. The lack of robust data and pipeline-ready projects deters private investors, while limited government capacity and 

policy misalignment reduce the effectiveness of public and philanthropic capital in de-risking investments. Furthermore, housing 

projects often require coordination across multiple sectors—land, infrastructure, finance—which complicates structuring and 

implementation. These barriers underscore the need for targeted innovation, institutional collaboration, and a deeper 

understanding of how to tailor blended finance mechanisms to the unique dynamics of affordable housing in Africa.

The two-day conference was moderated by Ms. Kecia Rust (Executive Director) and Ms. Beatrice  W. Mwangi (Research 
Manager) of the Centre for Affordable Housing Finance in Africa (CAHF).

REPORT OF THE 41ST AUHF CONFERENCE HELD IN NAIROBI, KENYA FROM 
13TH- 16TH OCTOBER 2025

THEME: BLENDED FINANCE FOR AFFORDABLE HOUSING

Visit the AUHF Conference page on our website to access all conference materials

https://www.auhf.co.za/auhf-annual-conference-2025-blended-finance-for-affordable-housing-making-the-numbers-work/
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STATE & CITY ROUNDTABLE

Held in collaboration with the African Development Bank, UN Habitat and CAHF, the State & City Roundtable explored the role of the state in 

realising blended finance transactions in affordable housing in Africa.  

CONFERENCE Two full days of case studies and discussions, interrogating blended finance in affordable housing in Africa

GALA DINNER & AWARDS
Together with the support of the National Housing Finance Corporation from South Africa, the AUHF hosted a gala dinner at which the 

Affordable Housing Awards were presented.  

THE BLENDER! Four initiatives participated in THE BLENDER! – presenting a 10 minute pitch to delegates and opening themselves up for evaluation and 

assessment from a panel of judges. 

MASTERCLASS Offered by Convergence, the Masterclass presented the Blended Finance Playbook – a step by step presentation of how to structure a 

workable deal in a local housing sector.

SITE VIST With support from 14Trees, delegates visited four sites within the greater Nairobi Area, to learn about affordable, green housing, student 

housing, and 3D printing.

THE FOUR-DAY CONFERENCE WAS CONVENED THROUGH A SERIES OF HIGH-LEVEL SESSIONS, SITE VISITS, MASTERCLASSES, AND 

COLLABORATIVE ENGAGEMENTS, AS OUTLINED IN THE PROGRAMME TABLE

https://www.afdb.org/en
https://unhabitat.org/
https://housingfinanceafrica.org/
https://www.nhfc.co.za/
https://www.convergence.finance/
https://www.14trees.com/
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Nigeria
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Japan Kenya
Mali Mozambique
Namibia Netherlands
Nigeria Pakistan

CONFERENCE ATTENDANCE

28  Countries

188 Delegates

97 Institutions

60 Speakers

32 AUHF Members 

https://www.auhf.co.za/auhf-annual-conference-2025-blended-finance-for-affordable-housing-making-the-numbers-work/
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CONFERENCE ATTENDANCE

Participating Institutions

Acorn Holdings Limited |  Addis Ababa Administration |  ADHI Africa Holdings Ltd |  Affordable Housing Board (Kenya) |  Affordable Housing Institute (AHI) |  Africa 
Panorama Investment Group Limited |  African Development Bank Group (AfDB) |  AIRE |  Alitheia Capital |  Alliance Media |  All Seasons Group of Companies |  Altair /  Altair 
International |  API Events |  Acord Holdings Limited |  Bank of Tanzania |  Bank of Zambia |  Bashmoh Homes Limited |  Broll Uganda |  CABS |  CAHF |  Capital Flow Africa 
Partners |  Caritas Microfinance Bank |  CBRE Excellerate |  CBZ Bank |  City of Cape Town |  City of Mutare |  City of Windhoek |  Cliffe Dekker Hofmeyr Incorporated (Kenya) 
|  Community Scheme Solutions |  Convergence |  Crédit Foncier du Cameroun |  CRDB Bank |  CPS Africa |  DLE Advisors LLC |  Easy Housing |  Eastern and Southern African 
Trade and Development Bank (TDB) |  EFBS |  EMF–ECBC |  Empowa |  Family Homes Funds Limited |  Federal Mortgage Bank of Nigeria |  Finance, Competitiveness & 
Investment (FCI) |  First Housing Finance Tanzania Limited |  First Mutual Properties |  First National Bank |  FSD Africa Investments |  FSD Kenya |  Gatsby Africa |  Global 
Buildings Performance Network |  GGF Africa |  Habitat for Humanity |  HFC |  Housing & Development Finance Consultants (Africa) Ltd |  Hypoport |  IBuild Global |  IHS 
Kenya |  IFC |  India Shelter Finance Corporation |  International Secondary Mortgage Markets Association |  IOM |  Jabreel Real Estate |  JHF |  Karibu Homes |  Kasaya's 
Homes |  KCB Bank Group |  Kenya Mortgage Refinance Company (KMRC) |  Kenya National REITs |  KN Law LLP |  Kwangu Ngakwami Bond Management Company |  Liaison 
Group |  Limpopo Government |  Mekonsult Group |  Ministry of Infrastructure, Housing & Urban Development (Zambia) |  Ministry of Land (Tanzania) |  Ministry of Public 
Works and Housing (Somalia) |  Ministry of Housing (Zambia) |  MCLU Côte d’Ivoire |  Mutapa Investment Fund |  MVCL |  Nafil Housing and Construction |  National Housing 
Bank (India) |  National Housing Corporation – Kenya |  National Housing Finance Corporation (NHFC) |  Nish Housing |  Nigeria Mortgage Refinance Company |  Norwegian 
Refugee Council |  NTHC Properties Ltd |  OMH |  Onsite ICF |  Oshwal College |  Pakistan Mortgage Refinance Company |  PL.cf |  Principal Secretary, State Department for 
Housing & Urban Development (Kenya) |  PROPARCO |  Pyrogen |  REALL |  Rentscore |  Residency Africa |  Rozana Properties |  S.E. Landlord Africa Ltd |  SAMRRA |  Shack 
Dwellers International Kenya |  Shelter Afrique |  Shelter Afrique Development Bank |  SHOUT Group |  Stanbic Bank Kenya |  Standard Bank Group |  Tanzania Mortgage 
Refinance Company (TMRC) |  Tatu City |  Taf Africa Global |  Terwilliger Centre for Innovation in Shelter |  Thrive Residential |  Trade & Development Bank (TDB) |  TUHF /  
TUHF21 |  UN-Habitat |  University of Nairobi |  Urban Shelter Limited |  Urban Think Tank Empower |  Vady Prime Developers Limited |  WAFI Investment Limited |  
Watumishi Housing Investments (WHI) |  Western Forms |  Wonder Home Finance |  WoodGreen Community Services |  Zambia National Building Society |  ZEP-RE 

https://www.auhf.co.za/auhf-annual-conference-2025-blended-finance-for-affordable-housing-making-the-numbers-work/
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On 13th October 2025, the AUHF, the Centre for Affordable Housing Finance in Africa, the African Development 
Bank and UN Habitat hosted a State and City Roundtable. In attendance were state and city officials from housing, 
urban development and finance departments, development finance institutions (DFIs), AUHF members and invited 
stakeholders in the affordable housing space across the African region. Represented countries included Côte 
d’Ivoire, Ethiopia, India, Japan, Kenya, Mali, Somalia, South Africa, Tanzania, Zambia, Zimbabwe, among others. The 
discussion, led by Mr. Oumar Sylla- the Africa Regional Head at UN Habitat, focused on the role of the state in 
enabling blended finance transactions in affordable housing in Africa.

The forum started with keynote addresses from the AUHF board chairman, the treasurer and UN Habitat’s 
Executive Director, followed by a presentation by Convergence on the role of the State  and DFIs in making the 
numbers work. In the afternoon, the sessions included a panel discussion amongst city officials, followed by an 
open discussion, and concluded by summary remarks from the AUHF’s Lobbying and Advocacy Chairman.

The deliberations from the Roundtable, partly inform the AUHF Nairobi Statement, a document that summarises 
the commitments of the AUHF and it’s members and makes a call to the governments to play their part in enabling 
effective investments into affordable housing. 

The Statement is available here: 

https://www .auhf.co.za/wp-content/uploads/2025/11/AUHF-2025-Nairobi-Statement-.pdf

AUHF STATE AND CITIES ROUNDTABLE

THE ROLE OF THE STATE IN MAKING THE NUMBERS WORK

Visit the AUHF Conference page on our website to access all conference materials

https://www.afdb.org/en
https://www.afdb.org/en
https://unhabitat.org/africa-region
https://www.convergence.finance/
https://www.auhf.co.za/wp-content/uploads/2025/11/AUHF-2025-Nairobi-Statement-.pdf
https://www.auhf.co.za/auhf-annual-conference-2025-blended-finance-for-affordable-housing-making-the-numbers-work/
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BLENDED FINANCE MASTERCLASS

The AUHF Conference opened with a highly attended half-day Masterclass on Blended Finance, 

facilitated by Mr. Aakif Merchant, Director at Convergence, and Ms. Palesa Mkhize, CEO of SAMRRA. 

The half-day session focused on providing the audience with a detailed understanding of blended 

finance and its application in the housing sector. The content was drawn from a research report 

prepared through a collaboration between CAHF and Convergence with support from 

the IDRCandStandard Bank. The Report, “BLENDED FINANCE FOR AFFORDABLE HOUSING IN AFRICA” 

provides a playbook for blended finance in Africa’s affordable housing sector, offering a structured 

framework to define objectives, address market pre- conditions, and design solutions that align impact 

with financial sustainability. It illustrates how concessional capital can be deployed to mobilize private 

investment, drawing on case studies that demonstrate practical applications. The report equips those 

seeking to structure a blended finance transaction for affordable housing in Africa with tools and 

lessons that can be replicated and scaled to close the continent’s housing gap.

The session included a presentation by both Mr. Merchant and Ms. Mkhize, with the audience engaging 

through questions and additional information throughout the discussion. Below is the summary of the 

discussion.

Visit the AUHF Conference page on our website to access all conference materials

14 October 2025 | Facilitators: Aakif Merchant (Convergence) & Palesa Mkhize (SAMRRA)

https://housingfinanceafrica.org/
https://www.convergence.finance/
https://idrc-crdi.ca/en
https://www.standardbank.co.za/southafrica/personal
https://housingfinanceafrica.org/wp-content/uploads/2025/10/Convergence-report_Affordable-Housing-in-Africa.pdf
https://www.auhf.co.za/auhf-annual-conference-2025-blended-finance-for-affordable-housing-making-the-numbers-work/
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BLENDED FINANCE MASTERCLASS

Developing countries produce 49% of global GDP, yet capture only a fraction of the USD 220 trillion in 

global capital markets. The issue is not capital scarcity but absorption. Liquidity exists, but structural and 

perception barriers block inflows. Key barriers include weak liquidity and underdeveloped local markets, 

which limit capital flow and scalability. Financial intermediation remains inefficient, with high volatility 

discouraging long-term investment. Investor mandates are often narrow, compounded by knowledge 

gaps and small project sizes that fail to attract institutional interest. Additionally, political, regulatory, and 

currency risks elevate risk-adjusted return thresholds, making it harder to mobilize private capital at 

scale.

Blended finance aligns risk and return across public, private, and philanthropic investors. It’s a structuring 

approach, not a funding source. Public or donor capital catalyzes private investment by: (a) Shifting risk 

via guarantees, first-loss tranches, insurance, or project preparation support. (b) Managing returns: 

through interest subsidies, performance incentives, or currency stabilization. Common blended finance 

archetypes include credit guarantees to enhance creditworthiness, viability gap funding to bridge 

financial feasibility gaps, and subordinated or mezzanine loans to reduce senior capital needs. Deferred 

equity improves investor returns, while revenue guarantees and interest subsidies stabilize cash flows 

and lower capital costs. Lastly, preparatory funding reduces project costs and speeds up delivery.

Visit the AUHF Conference page on our website to access all conference materials

https://www.auhf.co.za/auhf-annual-conference-2025-blended-finance-for-affordable-housing-making-the-numbers-work/
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CONFERENCE REPORT

BLENDED FINANCE MASTERCLASS

Blended finance operates through three key layers: concessional capital, which absorbs risk or lowers the cost of capital; 

commercial capital, which seeks market-based, risk-adjusted returns; and policy and institutional alignment, which provides 

the transparency and regulatory predictability necessary for sustained investment confidence.

Housing Value Chain Risks and Interventions

Stage Typical Risks Blended Interventions

Project Preparation Weak feasibility, high soft costs Preparation grants, technical assistance funding

Land and Tenure Unclear titles, high costs Titling support, concessional land capital

Infrastructure Lack of serviced land viability gap funding, guarantees, blended infrastructure funds

Construction Cost escalation, slow approvalsConcessional equity, subordinated debt

Sales and Refinancing Affordability, mortgage liquidity Credit enhancement, liquidity facilities

The Blended Finance Playbook is available on the CAHF website via this link: 
https://housingfinanceafrica.org/library/blended-finance-for-affordable-housing-in-africa-a-playbook-for-mobilizing-capital-
at-scale-for-affordable-housing-in-africa/

Visit the AUHF Conference page on our website to access all conference materials

https://housingfinanceafrica.org/library/blended-finance-for-affordable-housing-in-africa-a-playbook-for-mobilizing-capital-at-scale-for-affordable-housing-in-africa/
https://housingfinanceafrica.org/library/blended-finance-for-affordable-housing-in-africa-a-playbook-for-mobilizing-capital-at-scale-for-affordable-housing-in-africa/
https://www.auhf.co.za/auhf-annual-conference-2025-blended-finance-for-affordable-housing-making-the-numbers-work/
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SITE VISITS HIGHLIGHTS

Delegates explored five diverse housing developments across Nairobi, each showcasing practical innovations in affordability, 
design, financing, and sustainability.

1. Qwetu & Qejani Chiromo (Acorn Holdings Ltd): The visit featured two purpose-built student accommodation models 
financed through Acorn’s D-REIT. Qwetu, a premium 15-floor residence with 568 units, offers high-quality, self-contained 
student housing targeted mainly at international students. Qejani, launched in 2024, provides a more affordable, 
communal option with shared facilities and gender-separated floors, accommodating up to 1,650 students. Together, they 
demonstrate how institutional capital, including investment from Shelter Afrique Development Bank, can scale both high-
end and affordable student housing in Nairobi’s expanding urban market.

2. 127 Kaya Apartments (BrownCap Developers): This Kitisuru development uses a transparent, customer-financed delivery 
model supported by a joint venture with landowners. The seven-storey building comprises 63 compact studio and one-
bedroom units, with 70% sold off-plan—primarily to young women investing in rental income assets. Efficient design, 
vertical construction, and integrated management underpin its affordability, while future plans include piloting a rent-to-
own model to broaden access.

3. Zima Homes (Zima Homes Ltd): Built on half an acre, Zima Homes exemplifies replicable urban affordable housing 
through modular courtyards, compact units (20–40m²), and green, people-centered design. With 85% of units sold and 
rental yields around 9%, the project proves that affordability and financial viability can coexist. The beam-and-block 
system accelerates construction, and the “Zima Core” model—three blocks on half an acre—offers a scalable blueprint for 
low-cost housing in dense urban areas.

Visit the AUHF Conference page on our website to access all conference materials

https://qwetu.co.ke/student-accommodation/chiromo
https://127kaya.co.ke/
https://zimahomes.co.ke/
https://www.auhf.co.za/auhf-annual-conference-2025-blended-finance-for-affordable-housing-making-the-numbers-work/
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SITE VISITS HIGHLIGHTS

4. Mi Vida Apartments (Mi Vida Homes & IHS Kenya): Located within Garden City, Mi Vida Apartments targets young 
professionals with 200 functional, well-located units—100 one-bedroom and 100 two-bedroom homes. With rents 
between KES 35,000 and 50,000, the development hits Nairobi’s fast-growing mid-market segment, supported by 
guaranteed offtake from International Housing Solutions (IHS Kenya). The project reflects how strategic partnerships 
and efficient design can deliver affordable rental options close to economic opportunities.

5. 14Trees 3D-Printed House: The visit concluded at the world’s first IFC EDGE Advanced-certified 3D-printed home, 
demonstrating significant reductions in energy, water, and embodied carbon. While costs currently exceed market rates, 
localizing materials is expected to drive them down. 14Trees’ innovative technology supports faster, cleaner 
construction and has already been deployed in the 52-unit Mvule Gardens project in Kilifi. The model shows strong 
potential for scale, provided continued innovation and local capacity investment.

Visit the AUHF Conference page on our website to access all conference materials

https://www.ihsproperty.co.za/listing/muzi-stawi/#features
https://mividahomes.com/237-garden-city/
https://www.auhf.co.za/14trees/
https://www.auhf.co.za/auhf-annual-conference-2025-blended-finance-for-affordable-housing-making-the-numbers-work/
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WELCOME & KEYNOTE ADDRESSES

The 41st AUHF Conference opened with a joint welcome address from Mr. Kehinde Ogundimu (AUHF Chairperson & 
CEO, NMRC) and Mr. Johnstone Oltetia (AUHF Treasurer & CEO, KMRC). Mr. Kehinde expressed appreciation to the 
Government of Kenya and KMRC for hosting this year’s Annual Meeting and acknowledged the strong presence of 
policymakers, financiers, developers, and sector partners—demonstrating Africa’s shared commitment to solving the 
continent’s housing crisis.
Mr. Oltetia highlighted the momentum of Kenya’s Affordable Housing Programme, noting its contribution to job creation, 
inclusive economic growth, and improved housing delivery. He underscored KMRC’s catalytic role in expanding access to 
long-term mortgage finance, having refinanced KES 23 billion in home loans and enabling lenders to offer single-digit, 
fixed-rate mortgages with terms of up to 35 years. He also emphasized KMRC’s blended-finance model—combining 
concessional credit and bond issuances—as a key instrument in strengthening mortgage markets and reducing financing 
costs for modest-income households. He concluded by inviting the Principal Secretary to deliver the keynote.

In his address, Mr. Charles Hinga, Principal Secretary for Housing and Urban Development, honoured the late Rt. Hon. 
Raila A. Odinga before commending AUHF, CAHF, KMRC and Convergence for launching the Blended Finance Playbook. He 
emphasized the urgency of addressing Africa’s housing deficit through innovative finance, inclusive policy, and 
coordinated public–private effort. Reflecting on Kenya’s Affordable Housing Programme, he highlighted its structured 
response to high urban demand, rapid population growth, and persistent affordability constraints—particularly for 
informal earners. He called for African governments to embrace evidence-driven reforms and urged DFIs and private 
investors to channel capital toward climate-resilient, inclusive housing solutions.

Visit the AUHF Conference page on our website to access all conference materials

https://www.auhf.co.za/nigeria-mortgage-refinance-company/
https://www.auhf.co.za/kenya-mortgage-refinance-company/
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WELCOME & KEYNOTE ADDRESSES

Visit the AUHF Conference page on our website to access all conference materials

Delivering the keynote, Ms. Joan Larrea, CEO of Convergence, presented the newly released Blended Finance for 
Affordable Housing in Africa Playbook developed with CAHF,IDRC- CRDI , and Standard Bank. She explained that while 
global blended finance flows remain limited—about $15–18 billion annually—Africa captures only a small share due to 
shrinking development aid and underdeveloped catalytic mechanisms. Most housing projects remain too small to attract 
institutional investors, despite strong demand. Drawing lessons from Singapore and India, she stressed the need for 
aligned policy, purpose-built housing finance institutions, and targeted subsidies. She underscored that addressing the 
financing needs of informal earners—who make up 75–80% of Africa’s workforce—is critical to unlocking truly inclusive 
housing markets.

Across the opening remarks, a consistent message emerged: housing is both an economic catalyst and a social 
foundation, and blended finance offers one of the most promising pathways to mobilize private capital, de-risk 
investment, and accelerate housing delivery at scale. With urbanization rising rapidly and traditional housing finance 
models falling short, the AUHF Conference set the stage for deeper collaboration and introduced practical tools—like the 
Playbook—that will guide the continent’s next chapter of innovation in affordable housing finance.

https://www.auhf.co.za/auhf-annual-conference-2025-blended-finance-for-affordable-housing-making-the-numbers-work/
https://www.convergence.finance/
https://housingfinanceafrica.org/wp-content/uploads/2025/10/Convergence-report_Affordable-Housing-in-Africa.pdf
https://housingfinanceafrica.org/wp-content/uploads/2025/10/Convergence-report_Affordable-Housing-in-Africa.pdf
https://idrc-crdi.ca/en
https://www.auhf.co.za/standard-bank/
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SESSION 1: DEEP DIVE INTO BLENDED FINANCE 

Download all session presentations and conference materials from the AUHF Conference page

Session 1 brought together Ms.Palesa Mkhize (SAMRRA), Mr. Aakif Merchant (Convergence), and Mr. Gibson Mapfidza 
(Shelter Afrique Development Bank) to unpack the core principles of blended finance and its relevance for Africa’s 
affordable housing sector. The panel clarified the distinctions between blended finance (a structuring approach), PPPs (a 
contracting approach), and impact investing (an investment approach), noting that while blended finance models are 
emerging across Kenya, Nigeria, Côte d’Ivoire, South Africa, and Rwanda, activity remains limited: only 25 housing-related 
blended finance transactions have been recorded in Africa to date, with a total value of around USD 3 billion. The 
discussion emphasized the need for stronger collaboration, catalytic capital, and risk-sharing tools—such as guarantees, 
concessional funding, and project preparation facilities—to unlock larger volumes of investment.

Real-world examples illustrated the effectiveness of blended structures. Acorn Holdings shared how it used concessional 
finance and Africa’s first green bonds to scale student and young-professional housing in Kenya, while Nigeria’s Family 
Homes Funds (FHF) demonstrated how combining grants, concessional debt, and private capital can reduce the cost of 
capital from over 30% to around 11%. Through this approach, FHF has delivered more than 38,000 student beds and is 
expanding its model to other high-demand segments. The panel stressed that definitions of affordability must remain 
context-specific—anchored in income, construction cost, and local market realities—to ensure blended finance solutions 
remain targeted and impactful.

International perspectives were provided by Mr. Sanjay Shukla of India’s National Housing Bank, who highlighted the 
country’s large-scale housing finance ecosystem, supported by targeted subsidies, a strong refinance institution, and local-
currency lending. 

https://www.auhf.co.za/auhf-annual-conference-2025-blended-finance-for-affordable-housing-making-the-numbers-work/
https://samrra.co.za/
https://www.convergence.finance/
https://www.auhf.co.za/shelter-afrique/
https://www.auhf.co.za/wp-content/uploads/2025/10/Acorn-AUHF-Blended-Finance-for-Affordable-Housing.pdf
https://www.auhf.co.za/wp-content/uploads/2025/10/Prosper-Ben-AUHF-25_Innovating-Financing_Student-Housing-Nigeria.pdf
https://www.auhf.co.za/wp-content/uploads/2025/10/Prosper-Ben-AUHF-25_Innovating-Financing_Student-Housing-Nigeria.pdf
https://www.auhf.co.za/wp-content/uploads/2025/10/Sanjay-Shukla-NHB-INDIA-Blending-Finance-and-Affordability-Experiences-from-India.pdf
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SESSION 1: DEEP DIVE INTO BLENDED FINANCE 

Download all session presentations and conference materials from the AUHF Conference page

India’s experience—financing over 2 million homes annually—illustrated the importance of consistent government policy, 
well-structured incentives, and market-making institutions in crowding in private capital for affordable housing. 

Speakers also noted the need for robust debt management and regulatory support to sustain long-term affordability. The 
session also featured a presentation by Mr. Prosper Ben (Family Homes Funds, Nigeria) on addressing Nigeria’s severe 
student housing deficit, where fewer than 15% of tertiary students have access to campus accommodation. By leveraging 
blended finance alongside university land concessions, standardized designs, and concessional loans, FHF plans to deliver 
30,000 additional beds by 2027. The model demonstrates how catalytic finance, institutional partnerships, and cost-
efficient delivery mechanisms can unlock high-demand, low-vacancy rental markets.

In a final discussion, panelists including Ms. Shezane Kirubi, Mr. Ahmed Baba, Ms. Sara Veronesi, Mr. Abdi Hamud Ahmed, 
and Mr. Glen Jordan explored the role of blended finance in housing for internally displaced persons (IDPs). They noted 
that displacement is no longer a short-term humanitarian issue and requires durable, market-aligned housing solutions. 
Examples from Somalia and Nigeria showed how guarantees, concessional capital, digital beneficiary profiling, and 
livelihood support can improve affordability and repayment capacity, making IDP housing bankable. The panel emphasized 
that rental housing, incremental upgrading, and adaptive underwriting models offer flexible pathways for integrating 
displaced populations into formal housing markets.

Across the discussions, a clear message emerged: blended finance remains one of Africa’s most promising tools for scaling 
affordable housing, but it requires consistent policy support, strong institutional coordination, and models that balance 
commercial viability with social impact. This session set a practical foundation for understanding how capital can be 
structured, de-risked, and deployed to close Africa’s housing gap.

https://www.auhf.co.za/auhf-annual-conference-2025-blended-finance-for-affordable-housing-making-the-numbers-work/
https://www.auhf.co.za/wp-content/uploads/2025/10/Prosper-Ben-AUHF-25_Innovating-Financing_Student-Housing-Nigeria.pdf
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SESSION 2: IMPROVING THE FINANCIAL MODEL FOR AFFORDABLE HOUSING 

Download all session presentations and conference materials from the AUHF Conference page

This session examined how blended finance, customer-led funding, and public–private partnerships (PPPs) are driving new 
housing solutions across Africa. TAF Africa Global, represented by Ms. Ya Bajen Njie and Mr. Mustapha Njie, shared how 
their customer-led financing model—built on buyer deposits, milestone instalments, and escrow safeguards—reduces 
reliance on commercial debt while keeping homes affordable. They emphasized strong financial discipline, African-led 
innovation, and the power of land-for-housing PPPs, which can lower development costs by up to 40%.

From the institutional side, Mr. Nyale Yanga of the Kenya Mortgage Refinance Company (KMRC) explained how blended 
finance is reshaping Kenya’s mortgage market. Through concessional capital from development partners and bond 
issuances, KMRC has refinanced more than KES 23 billion in home loans, enabling fixed single-digit mortgage rates and 
longer tenors. A new Risk-Sharing Facility will offer guarantees of up to 40% to help lenders responsibly serve informal 
earners, who make up most of Kenya’s workforce.

A regional panel moderated by Mr. Johnstone Oltetia explored what is needed to attract more private investment into 
affordable mortgages. Speakers highlighted lessons from Pakistan, Kenya, South Africa, Nigeria, and Tanzania—showing that 
predictable regulation, land-based PPPs, local-currency lending, and innovative instruments such as REITs and green bonds 
are central to scaling investment despite challenges like high construction costs and currency risk.

The session closed with insights from MicroBuild, the first blended-debt housing microfinance fund. Operating in 33 
countries, the Fund combined concessional and commercial capital with technical assistance and FX hedging to support 
incremental housing loans for low-income households. It reached 230,000 families and catalysed over USD 1.2 billion, 
demonstrating that well-designed blended finance can unlock housing solutions even for informal earners.

https://www.auhf.co.za/auhf-annual-conference-2025-blended-finance-for-affordable-housing-making-the-numbers-work/
https://www.auhf.co.za/taf-africa-global-company-limited/
https://www.auhf.co.za/kenya-mortgage-refinance-company/
https://www.auhf.co.za/wp-content/uploads/2025/10/Nyale-KMRC-AUHF-Presentation-KMRCs-Single-digit-Finance-and-Lending-to-Informal-Earners.pdf
https://www.auhf.co.za/wp-content/uploads/2025/10/TCIS-Presentation-MicroBuild.pdf
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SESSION 3: ENABLING GREEN SUSTAINABLE HOUSING

This session examined how blended finance can accelerate the delivery of green, climate-resilient, and socially inclusive 
housing across Africa. Mr. Olu Olanrewaju (Altair International) presented the Mpazi Settlement Upgrade in Kigali—an 
ambitious, community-led initiative serving more than 2,000 vulnerable households in a dense informal settlement. Despite 
challenges such as complex land tenure and high upfront infrastructure costs, the project continues to advance due to its 
innovative non-profit SPV structure and a blended finance mix of 50% private capital, 30% concessional finance, and 20% 
public grants, all aligned with Rwanda’s national planning and sustainability goals.

Shifting to Kenya, Mr. Kioi Wambaa, Managing Director of IHS Kenya, outlined the Kenya Green Affordable Housing Fund—
designed to be the first vehicle to raise local capital for local green housing projects. The fund uses a MAGC blended finance 
structure, targets a 15% IRR, and intentionally avoids debt at fund level to manage risk. With an initial closing of USD 95 
million and three investments totalling 656 EDGE-certified units, the fund aims to institutionalise green affordable housing 
as an investable asset class while integrating a strong gender agenda through partnerships such as Buildher Kenya.

Ms. Njambi Macharia of the IFC reinforced that green construction is both climate-smart and commercially viable, noting 
that modest upfront costs are offset by long-term savings, higher asset performance, and improved marketability. Through 
tools such as EDGE certification, IFC supports developers—including Shelter Afrique Development Bank—to adopt green 
building standards, providing toolkits, data, and market incentives that strengthen the business case for sustainable 
construction. A gender-focused dialogue led by Ms. Jumoke Akinwunmi (Alitheia Capital) and Mr. Nisan Abdulkader 
(Shelter Afrique Development Bank) highlighted the importance of financing models tailored to women’s needs. They 
shared emerging initiatives—including a dual-facility fund targeting women’s housing and investments in locally produced, 
climate-friendly building systems. Both speakers underscored the need for targeted products, stronger women’s 
cooperatives, and partnerships that centre women as both homeowners and market actors.

Download all session presentations and conference materials from the AUHF Conference page

https://www.auhf.co.za/altair-international/
https://www.auhf.co.za/wp-content/uploads/2025/10/Olu-Mpazi-Blended-Finance-AUHF-2025.pdf
https://ihskenya.co.ke/
https://www.buildher.org/
https://www.auhf.co.za/international-finance-corporation/
https://thealitheia.com/
https://www.auhf.co.za/shelter-afrique/
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SESSION 3: ENABLING GREEN SUSTAINABLE HOUSING

Download all session presentations and conference materials from the AUHF Conference page

To conclude, Mr. Daniel Mhina (Habitat for Humanity International) moderated a panel exploring the growing role of 
carbon credits in housing finance. Representatives from Pyrogen, ADHI Rwanda, and Easy Housing showcased innovations 
such as biochar-based low-carbon concrete, timber-based systems with up to 70% energy savings, and national efforts to 
structure Rwanda’s carbon market. While current credit prices remain modest, the panel highlighted the long-term 
potential for carbon finance to strengthen ESG-aligned housing investments and incentivise sustainable construction at 
scale.

Across the session, speakers underscored that green and inclusive housing remains constrained not by demand but by 
structural barriers—high land costs, currency volatility, long permitting timelines, and the limited availability of patient, risk-
tolerant capital. Blended finance offers a pathway to overcome these challenges by lowering the cost of capital, derisking 
innovation, and enabling partnerships that allow developers to adopt greener technologies without passing prohibitive 
costs onto end users.

Overall, the discussion highlighted that the transition to sustainable housing must be market-aligned, locally grounded, and 
supported by strong regulatory frameworks. With blended finance as a catalytic tool, and with growing interest from 
institutional investors, development banks, and climate funds, the potential to scale green affordable housing across Africa 
is increasingly within reach—provided that stakeholders continue to collaborate, innovate, and champion evidence-driven 
solutions.

https://www.auhf.co.za/auhf-annual-conference-2025-blended-finance-for-affordable-housing-making-the-numbers-work/
https://www.auhf.co.za/habitat-for-humanity-international/
https://www.pyrogen.energy/
https://www.auhf.co.za/adhi-rwanda/
https://www.auhf.co.za/easy-housing-concepts/
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SESSION 4: PROBLEM SOLVING-FIXING THE BLEND

This session explored how blended finance can unlock the supply side of affordable housing—particularly for SMEs, 
developers in emerging markets, and communities historically excluded from formal financing channels. Ms. Davina Wood 
and Ms. Margaux Morenas (AHI) opened the discussion by outlining the persistent financing mismatch between developers 
and investors. While demand-side instruments have expanded, supply-side financing remains limited due to challenges such 
as debt-equity imbalances, currency vulnerabilities, and investor preferences for platform-level rather than project-specific 
funding. They emphasised that tailored blended finance tools—including mezzanine or quasi-equity instruments, technical 
assistance, and credit enhancement—are essential to reducing capital costs and supporting developer growth.

A panel moderated by Ms. Seeta Shah (FSD Kenya) examined ways to reduce the benchmarked cost of capital. Mr. Victor 
Chumo (Liaison Group) presented Kenya’s pioneering Sukuk housing instrument—a Shariah-compliant, 15-year structure 
that raised USD 3.023 million by blending public and private cash flows. The Sukuk incorporated a three-year moratorium on 
principal and profit, strong investor assurance mechanisms, and an M-class rating that boosted market confidence. By 
targeting under-served Sharia-compliant institutional investors, the product demonstrated how innovative structuring can 
mobilise long-term capital for housing and is already being replicated in other infrastructure sectors.

The discussion then turned to incremental housing finance, with Mr. David Mukaru, CEO of Caritas Microfinance Bank, 
sharing insights from the Rent Milena product. Designed for low- and middle-income households, Rent Milena provides 
loans ranging from KSh 500,000 to 20 million (USD 3,869–154,750) to enable families to build rental units gradually on their 
own land. Borrowers use rental income to service loans, overcoming barriers related to limited collateral or informal 
incomes. 

Download all session presentations and conference materials from the AUHF Conference page

https://www.auhf.co.za/affordable-housing-institute/
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SESSION 4: PROBLEM SOLVING-FIXING THE BLEND

Caritas has mobilised KSh 1.4 billion (USD 7.7 million) in deposits towards these initiatives, supported by falling costs of 
funds and financial literacy programmes. By exploring solarisation and potential carbon credit financing, Caritas aims to 
reduce risks while advancing climate-aligned, financially sustainable incremental construction. 

Building on this, Ms. Seeta Shah highlighted the importance of piloting scalable models, drawing on lessons from the 
Ghetto Huruma redevelopment—a partnership between  Livelihood Impact Fund (LIF), FSD Kenya, Akiba Mashinani Trust 
(AMT) and CAHF. With construction costs as low as KSh 16,491 (USD 128) per sqm, the project tested an incremental 
ownership structure that allows households to occupy one unit while renting out others to offset loan repayments—
reducing monthly repayments by 60% in G+1 units and up to 80% in G+2 units. She called for investor support to test G+4 
pilots across multiple countries, noting that feasibility studies already completed by CAHF, LIF and FSD Kenya detail viable 
typologies, land valuations, cost structures, and return profiles using blended finance tools.

The session concluded with an innovative case from Zimbabwe, presented by Mr. Richard Tait (Kwangu Ngakwami Bond 
Management). With 1.2 million properties lacking formal title, the model aims to unlock urban infrastructure investment by 
combining property regularisation (through deeds of grant) with mortgage-backed and infrastructure bonds. The Kwangu 
structure—anchored by a Presidential Title Deed Trust and supported by robust oversight entities—seeks to mobilise USD 
150 million in Phase 1, backed by government incentives and equity-release mechanisms. While achievements include 
digital land registries and online bond platforms, challenges remain around investor confidence, currency instability, and 
sovereign risk. Nonetheless, the initiative demonstrates how property formalisation, paired with innovative blended 
finance, can catalyse large-scale, inclusive urban transformation.

Download all session presentations and conference materials from the AUHF Conference page

https://housingfinanceafrica.org/wp-content/uploads/2025/03/Chronicles_of_Ghetto_Housing_FINAL_REPORT_05MAR2025.pdf
https://kwangungakwami.co.zw/about/
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SESSION 5: NEW FRONTIERS — GETTING TO HOUSING THAT IS TRULY AFFORDABLE

This session explored how blended finance, strong governance, and community-led systems can unlock financing for both 
emerging developers and low-income urban households. Ms. Sanjana Sidhra (Affordable Housing International - AHI) 
opened the session by introducing the Chrysalis Housing Impact Accelerator, a 20-week programme led by long-time 
housing finance expert Ms. Debra Erb. Chrysalis supports early-stage developers to strengthen governance, build financial 
capacity, and transition from project-by-project operators into investment-ready platforms. Many African developers, Ms. 
Sidhra noted, are “asset-rich but liquidity-poor”—they own land and deliver quality projects but struggle to access structured 
capital. Chrysalis aims to bridge that gap by improving transparency, financial discipline, and investor engagement.

Building on this, Ms. Debra Erb described Chrysalis as a collaborative ecosystem rather than a training course. The goal, she 
stressed, is to help developers evolve into institutions capable of managing multiple developments, raising long-term 
financing, and maintaining investor confidence. Mr. Irfan Keshavjee (Karibu Homes) shared practical lessons from delivering 
over 570 affordable homes in Kenya. He highlighted the difficulty of accessing blended finance where project loans can 
exceed 22% interest and called for segmented financing models that treat land acquisition, construction, and offtake 
financing separately. Well-designed guarantee mechanisms, he argued, can significantly de-risk early stages and attract 
private capital.

Participants from the first Chrysalis cohort further illustrated the diversity of developer experiences across Africa. Mr. Niels 
van den Berge (Easy Housing) showed how circular construction—using certified timber, prefabrication, and recycled 
materials—can attract concessional and climate-linked finance. By positioning projects around sustainability and gender 
inclusion, developers can tap into global pools of climate capital while delivering affordable, resilient housing. 

Download all session presentations and conference materials from the AUHF Conference page

https://www.auhf.co.za/affordable-housing-institute/
https://affordablehousinginstitute.org/chrysalis/
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SESSION 5: NEW FRONTIERS — GETTING TO HOUSING THAT IS TRULY AFFORDABLE

Ms. Anne Muchiri (Rozana Properties) reflected on the liquidity pressures facing small-scale developers who rely heavily on 
sales revenue. Her company’s investor offtake model, in which local investors pre-purchase rental units, enables stronger 
cashflow stability and diversifies funding sources.  

From Zambia, Mr. Bryan McCoy (Thrive Residential) emphasised the need for medium-sized financing instruments ranging 
from USD 250,000 to USD 5 million—amounts too large for microfinance yet too small for most DFIs. He called for increased 
equity participation and blended instruments better aligned with the realities of mid-tier developers. Ms. Etta Madete 
(SHOUT Group / Zima Homes) closed the segment by reflecting on shifting investor mandates and the importance of 
resilience. While early blended finance enabled her team to launch projects, sudden changes in fund priorities required them 
to diversify capital sources and adopt phased development strategies. Strong governance, high-quality delivery, and 
consistent market alignment, she stressed, remain essential for long-term credibility.

The session then shifted from developer financing to community-driven housing solutions, highlighting the critical role of 
organised savings groups—particularly women-led federations—in Kenya’s informal settlements. More than 65% of Kenya’s 
urban population lives in informal areas that occupy just 5% of habitable land, yet these communities anchor urban 
economies. Mr. Joseph Kimani (Shack Dwellers International Kenya) shared how community-led data collection has 
mapped 400+ settlements covering nearly eight million residents. These data systems allow communities to identify 
vulnerabilities, negotiate with authorities, and prioritise upgrading projects. What began as daily savings of one shilling has 
grown into robust financial networks capable of mobilising capital, co-investing with developers, and forming partnerships 
with formal financial institutions. In cities like Nairobi and Nakuru, community collectives have already pooled resources to 
acquire land and develop housing—demonstrating that low-income communities are not passive beneficiaries, but active co-
investors capable of shaping urban policy and driving inclusive development.

Download all session presentations and conference materials from the AUHF Conference page

https://rozanaproperties.co.ke/
https://www.linkedin.com/in/bryanmccoy254260/
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SESSION 6: THE FUTURE OF BLENDING IN AFFORDABLE HOUSING IN AFRICA

Session 6 brought together a diverse panel of experts—Ms. Judith Nekesa (FSD Africa Investments), Mr. Larry English 
(Affordable Housing Institute) and Ms. Kecia Rust (CAHF), who also moderated the discussion—to explore how DFIs, 
philanthropic organisations, and commercial investors can more effectively participate in blended finance transactions. The 
conversation underscored the persistent challenges in structuring viable deals and highlighted the practical value of the 
newly developed Blended Finance Playbook in guiding market actors toward coordinated, scalable solutions.

A central theme was the divergence in perspectives around risk and return. While commercial investors emphasise financial 
performance, DFIs and philanthropic organisations integrate ESG and developmental priorities, creating complexity in 
aligning incentives. Panelists stressed that DFIs hold a pivotal role in bridging this gap—providing concessional capital, 
guarantees, and first-loss positions to de-risk transactions and attract private participation. At the same time, governments 
must assume certain risks that private actors cannot absorb, including foreign exchange exposure, market instability, and 
regulatory uncertainty. Clear commitments, predictable policy frameworks, and streamlined approvals were positioned as 
essential to enabling effective public–private partnerships.

The discussion also highlighted the need for innovative financing structures to serve the “missing middle”—projects and 
developers too large for microfinance but too small or complex for major institutional capital. Platforms and fund managers 
with deep local market knowledge are crucial for strengthening pipelines, structuring deals efficiently, and scaling impact. 
Better data, coordinated mandates, and flexible instruments were cited as key enablers for accelerating affordable housing 
delivery.

Download all session presentations and conference materials from the AUHF Conference page
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KEY TAKE AWAYS

“Africa can only close its housing gap through innovation, collaboration, and blended finance 
that transforms markets — not just individual projects.”

VBlended finance can de-risk early-stage projects, crowd in private capital, and demonstrate viability — paving the way 
for markets that sustain themselves over time.
VStructural barriers remain the biggest obstacles: land tenure challenges, inadequate infrastructure, slow approvals, 

and inconsistent policies all increase risk and cost.
VPolicy clarity, predictable regulation, and transparent data ecosystems are essential to making housing investment 

more attractive.
VCollaboration across the public, private, and philanthropic sectors drives scale by aligning diverse mandates and 

resources.
VEffective blended finance = Leverage × Durability × Market Transformation — concessional capital must enable long-

term system change, not replace commercial funding.
VReliable, accessible housing market data underpins investment decisions by reducing uncertainty and driving investor 

confidence.
VBlended finance offers a pathway to unlock private capital at scale — but only when matched with strong governance, 

clear incentives, and an ecosystem that reduces risk throughout the value chain.

Download all session presentations and conference materials from the AUHF Conference page
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30

CONFERENCE REPORT

THE BLENDER
Each year, the AUHF hosts a mock deal-making session as part of its annual conference programme. In 2025, aligned with the 
theme “Blended Finance for Affordable Housing: Making the Numbers Work,” the event took the form of The Blender — a 
live, high-stakes pitching arena where affordable housing project promoters presented real blended-finance transactions to a 
panel of lenders, DFIs, donors, regulators, and investors.

While structured as a learning and sharpening exercise, The Blender is not a simulation: the projects are real, the funders are 
real, and the stakes are high. The objective is to help developers refine their pitches, receive direct feedback, and build 
meaningful capital-raising connections.

The session was hosted by Mr. Mfundo Mabaso (AUHF Secretary & Chair of the Investment Committee; Product Head: FNB 
Home Finance, South Africa). Judges included Ms. Jumoke Akinwunmi (Co-Founder, Alitheia Capital), Ms. Debra Erb (DLE 
Advisors), and Mr. Masua Mutua (Habitat for Humanity Kenya).

Project Summaries:

1. Tutajenga Rentals – Easy Housing (Kenya & Uganda): A prefabricated, timber-framed, circular-construction 
model offering sustainable, low-cost rental housing for urban and peri-urban residents. Units cost approximately $10,000 per 
20m² and rent for $120–150/month. A revolving SPV buys units, recycles returns, and scales delivery from 30 to 1,000+ 
homes with targeted IRRs of 15–20%.

Access the full Blender press release on the AUHF Conference page

https://www.auhf.co.za/first-national-bank-home-finance/
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https://www.auhf.co.za/wp-content/uploads/2025/10/The-Blender-Niels-van-den-Berge-AUHF-Pitch-Tutajenga-Rentals-Revised.pdf
https://www.auhf.co.za/wp-content/uploads/2025/10/PRESS-RELEASE-The-Blender-at-the-2025-AUHF-Conference.pdf
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2. Imizamo Yethu – Urban Think Tank Empower (South Africa): A blended model addressing post-disaster housing 
needs in Hout Bay. The structure blends 30% grants and 70% impact investment, backed by rental income, a rent-to-buy 
pathway, renewable energy, and community facilities. By Year 4, mortgage repayments fall below rental levels. The project 
includes early childhood centres, urban farms, and will create over 500 jobs.

3. Nyumba Bora Initiative – Onsite Building Systems (Kenya): A modular, off-block, circular-economy construction 
system delivering homes 20–30% cheaper and 50% faster. Supported by SACCO-backed loans and technology-licensing 
revenue, it has already delivered 200+ homes, 45 schools, and a hospital. Its focus includes women’s economic participation 
and local skills transfer.

4. GGF Africa – Diaspora Remittance-Based Housing (Zimbabwe): A model leveraging diaspora remittances, 
developer equity, and landowner contributions to reduce reliance on high-cost debt. It targets small-scale incremental 
housing solutions and sustainable delivery through resource recovery and cost efficiencies.

5. Nesti – Rentscore Africa (Kenya): A fintech innovation enabling renters to convert mobile money rent payments into 
a verified credit metric — the RentScore — improving access to mortgages and de-risking lending. With 2,000+ users and 
$50,000 in tracked rent, Nesti aims to onboard 2 million renters and support financing for more than 100,000 homes.

Following judges’ feedback and audience voting, Imizamo Yethu by Urban Think Tank Empower was ranked as the 

winning pitch while Nesti by Rentscore came in second position. Congratulations to them!

Project Summaries: 

Access the full Blender press release on the AUHF Conference page

https://utte.co.za/urban-think-tank-empower/imizamo-yethu/
https://www.auhf.co.za/wp-content/uploads/2025/10/The-Blender-Kennedy-Final-Nyumba-Bora-Initiative-_-By-Onsite-ICF-AUHF-2025.pdf
https://www.auhf.co.za/wp-content/uploads/2025/10/The-Blender-nesti-pitch-deck-for-AUHF.pdf
https://www.auhf.co.za/wp-content/uploads/2025/10/The-Blender-nesti-pitch-deck-for-AUHF.pdf
https://www.auhf.co.za/wp-content/uploads/2025/10/PRESS-RELEASE-The-Blender-at-the-2025-AUHF-Conference.pdf
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THE GALA DINNER & AWARDS CEREMONY

The AUHF had it’s 41st Gala Dinner and 3rd Annual Awards ceremony on the 15th October 2025, hosted by Ms. Thandiwe 
Dhlamini, the AUHF Programme Manager. The Award ceremony aims to celebrate innovation, excellence, and impact in 
africa’s housing sector by recognising the projects, developers, financiers, NGOs, and public agencies breaking new ground in 
affordable housing. 

This year’s AUHF Affordable Housing Awards honoured up to 8 winners selected from applications: 
1. Affordable Housing Lender of the Year – HF Group (Kenya): Recognised for re-establishing itself as a leading force in Kenya’s 

housing finance landscape through innovative concessional mortgage products, digital lending solutions, and partnerships with key 
developers. 

2. Green and Sustainable Affordable Housing Development – EarthEnable (Rwanda/Uganda/Kenya): Celebrated for its 
pioneering earthen floor technology that has improved the lives of over 39,000 households while cutting emissions and creating 
local jobs across three countries.

3. Innovative Housing Public–Private Partnership (PPP) – ADHI Rwanda: Honoured for the Bwiza Riverside Homes project, a 
landmark collaboration with the Government of Rwanda delivering green, EDGE-certified homes and setting a benchmark for 
scalable PPPs in housing.

4. Innovative Property Technology of the Year – Empowa: Acknowledged for transforming affordable housing finance through 
blockchain-based tokenisation, connecting global investors with local housing opportunities across Africa.

5. Promising Emerging Affordable Housing Developer – Onsite ICF (Kenya): Awarded for its energy-efficient, low-cost housing 
solutions using ICF technology and its rent-to-own “Nyumba Bora” programme empowering community savings groups.

6. Distinguished Service Award for Dedication to Affordable Housing in Africa – Paul Jackson (South Africa): Honoured for 
his lifelong contribution to housing finance in Africa. As CEO of TUHF and a long-serving AUHF and CAHF board member, Jackson 
has led financing of over 66,000 affordable rental units and championed the “Massive Small” approach, empowering small-scale 
developers and entrepreneurs to transform urban housing landscapes

Access the full Awards Gala press release on the AUHF Conference page

https://www.auhf.co.za/hfc-group/
https://earthenable.org/
https://www.auhf.co.za/adhi-rwanda/
https://www.auhf.co.za/empowa/
https://www.onsite-icf.com/regions
https://www.linkedin.com/in/paul-jackson-53026338/
https://www.auhf.co.za/wp-content/uploads/2025/10/PRESS-RELEASE-2025-AUHF-Affordable-Housing-Awards-1.pdf
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THE AUHF 2025 NAIROBI STATEMENT

Following the 4-day AUHF Conference, the AUHF and its members, with the approval by the Board renewed its commitment in advancing 
delivery and access to affordable housing across Africa. 

In summary, the AUHF recognises that the scale of investment needed cannot be fulfilled by either the public or private sectors alone but 
must rather be pursued by both in collaboration. In line with the conference theme, the Union members understand the opportunities 
for blended finance, which leverages public or concessional capital to stimulate private capital investment. That said, though, they also 
acknowledge that structures must precede finance. Blended finance should not be a substitute for weak systems but rather a catalyst for 
well prepared, investable opportunities. 

On the basis of the consultation and peer-learning over the course of the four days, the AUHF and its Members, therefore agreed that 
the following are fundamental in unlocking blended finance for affordable housing in Africa: Building foundational structures - including 
clear housing pipelines, transparent governance and regulatory readiness before mobilizing blended finance instruments; minimising the 
continued invention of new models but instead learning from proven approaches and customising global and regional practices that 
investors understand, to African contexts; aligning development preconditions such as availability of development land, building 
approvals, housing funds, banking products and market data so that developers and financiers can transact at scale with confidence.

In line with all the above, a summary of the commitments by the AUHF and it’s members and a call to the governments to play their part 
in enabling effective investments into affordable housing is documented in the AUHF Nairobi Statement available here: 
https://www.auhf.co.za/wp-content/uploads/2025/11/AUHF-2025-Nairobi-Statement-.pdf 

Download all session presentations and conference materials from the AUHF Conference page

https://www.auhf.co.za/wp-content/uploads/2025/11/AUHF-2025-Nairobi-Statement-.pdf
https://www.auhf.co.za/auhf-annual-conference-2025-blended-finance-for-affordable-housing-making-the-numbers-work/
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Photo Gallery

Explore the full photo gallery on the AUHF Conference page

https://drive.google.com/drive/folders/174426KWnVkZStnlGUYRTHyHztHP0wuuA?usp=sharing


Visit the AUHF Website to learn more about the members: https://www.auhf.co.za/members/ 35

Coming Soon: 
AUHF Zanzibar Statement 
Membership Report 2025

https://www.auhf.co.za/members/
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