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CHAIRPERSON’S FOREWORD

Foreword from the Chairman of the African Union for Housing Finance (AUHF) and Chief
Executive Officer for Nigeria Mortgage Refinance Company (NMRC), Mr. Kehinde Ogundimu

It wasan honour to welcomedelegatesto the 41st Annual AUHFConferencan Nairobi, Kenya,held under the theme
G . f S FiruScl8or AffordableHousing Making the NumbersWorké We are grateful to the Governmentof Kenyafor
its warm reception, and to our partners — UN-Habitat, the African DevelopmentBank KMRGC and Shelter Afrigue
DevelopmentBank— for their committed support Sincerethanks are also due to our KenyanAUHFmembers, AP
Eventsfor seamlessorganisation, CAHHor its coordination, and Convergencefor anchoringthis y e a thems. We
appreciateour generoussponsorsspeakersanddelegatesrom 26 countrieswhosecontributionsmadethis gatheringa
success

Thisy e acorifesencecameat a definingmomentfor Africa With the continenturbanisingfasterthan anyother region,
and a housingdeficit exceedings0 million units, the needfor scalable jnvestablehousingsolutionsis more urgentthan : ;
ever Discussiongn Nairobiunderscoredthat Africadoesnot lack capital—rather, it lacksa strong pipeline of bankable, @O ArRCAN UNIOH ron
well-preparedhousingprojects Blendedfinancecanunlocksignificantinvestment,but only when governmentsprovide R i i g
servicedand,clearregulation,predictableapprovalsystemsandreliablemarketdata.

Theinnovationspresented— from greencertified housingand employersupportedfundsto locatcurrencybondsand municipalpipelines— demonstratedthe creativityand
commitmentof AUHFmembersandpartnersacrossthe continent

As Chairman,| reaffirm A U H Flédgationto collaboration, capacitybuilding, policy engagement,and evidencedriven investment A f r ifutuee’cisies depend on the
decisionsve maketoday. With bold leadershipand sharedpurpose we canbuild housingsystemshat areinclusive sustainableandtransformative

Asantesanal

Visit the on our website to access all conference materials
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SECRETARIAT’S FOREWORD

Foreword from the AUHF Programme Manager, Ms. Thandiwe Dhlamini

It is my privilegeto presentthe 2025 AUHFConferenceReport,capturingthe key insightsand commitmentsfrom the 41st
AnnualAUHFConferenceheld in Nairobi,Kenya Thisy e atheme—a& . f S Filusc&or AffordableHousing Making the
Numbers? 2 NJ—énderscoredthe growingneedfor innovativefinancing,strongenablingenvironments,and collaborative
partnershipgo expandaffordablehousingacrossthe continent

We extend our sincereappreciationto the Governmentof Kenyafor hosting us, and to our sponsors,partners, hosting
members, speakers,and volunteers whose contributions were central to the successof the event We are particularly
grateful for the supportof independentconsultantsand student volunteersfrom the Universityof Nairobi, OshwalCollege,
andotherswho helpedensurea seamlessonferenceexperience

Acrossfour daysof policy roundtables,technicalpanels,masterclassesproject pitches,and site visits, delegatesexplored
both the opportunities and constraints shaping blended finance for affordable housingin Africa We also celebrated
innovationandexcellenceahroughthe AUHFAffordableHousingAwards— congratulationgo all thisy e awinness

A consistentmessagehroughout the discussionsvasthe needto strengthenthe enablingenvironment Blendedfinance
can only achievescalewhen national policiesare aligned,regulatory systemsare transparent, servicedland is available,
approvalsare predictable,and value chainsare efficient With these foundationsin place, public capital can effectivelyde-
risk earlydevelopmentand crowdin long-term institutionalinvestment

The conferencealso highlighted promisinginnovations— from climatesmart and greencertified housingto incremental construction models, expandinglocalcurrency
capital markets,employerassistedhousing,and improved data systemsfor market intelligence Theseexamplesreflect A U H [Edmsnitmentto practical,evidencedriven

solutionstailoredto A f r irealie’s s
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SECRETARIAT’S FOREWORD

Thisy e a adopsion of the AUHFNairobi Statementmarks a key milestone, reaffirmingme mb econsniitmentsto: @AF BE

 TCPAK
A Strengtheningartnershipsandcollaboraton T Nag T S
A Mobilisinglocakcurrencyfunding

A Championingnfrastructureintegration

A Supportingdatatransparencyandknowledgesharing
A Advancingnnovationin financinginstruments

i bt

Terwilliger Centocdal
Innovation in

Asthe Secretariatwe remaincommittedto drivingthese priorities forward, trackingprogress and showcasingnember
achievementsacrossthe continent Togetherwe move closerto buildinghousingsystemsthat are inclusive investable,
scalableandsustainabldor A f r ifutu.” s

Thankyou!
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REPORT OF THE 41ST AUHF CONFERENCE HELD IN NAIROBI, KENYA FROM HOUSING FINANGE
13TH- 16TH OCTOBER 2025 BLENDED FINANCE FOR AFFORDABLE HOUSING

Making the numbers work

THEME: BLENDED FINANCE FOR AFFORDABLE HOUSING 13 - 16 OCTOBER 2025

RADISSON BLU UPPERHILL | NAIROBI, KENYA

The 415t Annual Conferenceof the African Union for HousingFinance(AUHF)Yook place from 13-16 October2025in Nairobi,
Kenya Bringing together 188 delegates from 27 countries, and representing 126 companies and institutions and 10
governments, the conferencefocusedon the opportunities to be found in blended finance — under the theme "Blending
Finance: Making the Numbers Work for Investment in Affordable Housing in Africa.” Delegatesharedexperiencesandinsights
acrossfour days, in which time innovative approachesto blended finance were showcasedand the inherent challengesin
mobilizingdiversefunding sourcesfor affordable housingprojectswere deliberated Together,delegatesexploredstrategiesto
effectively combine public and private capital, philanthropic contributions, and developmentfinanceto resolvethe risk return
conundrumthat cansometimesunderminethis assetclass

Themeetingbeganwith an acknowledgementhat, while blendedfinanceholds significantpromisefor unlockinginvestmentin
A f r iaffomlabke housingsector,its applicationhaslaggedother sectorssuchas energyor health. A key challengeliesin the
complexityof housingmarkets—where risksare often poorly understoodor mispriced,and where returns canbe longterm and
lesscertain Thelackof robust data and pipelineready projectsdeters private investors,while limited governmentcapacityand
policy misalignmentreducethe effectivenessf public and philanthropiccapitalin de-riskinginvestments Furthermore,housing
projects often require coordination acrossmultiple sectors—and, infrastructure, finance—which complicatesstructuring and
implementation These barriers underscore the need for targeted innovation, institutional collaboration, and a deeper
understandingdf how to tailor blendedfinancemechanismgo the uniquedynamicsof affordablehousingin Africa

/ ltair sl ==\ BE, A
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Thetwo-day conference was moderated by Ms. Kecia Rust (Executive Director) and Ms. Beatrice W. Mwangi (Research
Manager) of the Centre for Affordable Housing Finance in Africa (CAHF)
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13 - 16 OCTOBER 2025
RADISSON BLU UPPERHILL | NAIROBI, KENYA

THE FOUR-DAY CONFERENCE WAS CONVENED THROUGH A SERIES OF HIGH-LEVEL SESSIONS, SITE VISITS, MASTERCLASSES, AND
COLLABORATIVE ENGAGEMENTS, AS OUTLINED IN THE PROGRAMME TABLE

Held in collaboration with théfrican Development BankIN Habitaland CAHFthe State & City Roundtable explored the role of the state
AR /.11 realising blended finance transactions in affordable housing in Africa.

CONFERENCE Two full days of case studies and discussions, interrogating blended finance in affordable housing in Africa

Together with the support of thelational Housing Finance Corporatfoom South Africa, the AUHF hosted a gala dinner at which the

Affordable Housing Awards were presented.

THE BLENDER! Four initiatives participated in THE BLENDHRésenting a 10 minute pitch to delegates and opening themselves up for el w@atd
assessment from a panel of judges.

MASTERCLASS Offered byConvergencethe Masterclass presented the Blended Finance Playb@ogtep by step presentation of how to structure a
workable deal in a local housing sector.

SITE VIST With support from14Trees delegates visited four sites within the greater Nairobi Area, to learn about affordable, green housing, studgii:
housing, and 3D printing.

GALA DINNER & AWARDS
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@% 28 Countries

r@r 32 AUHF Members
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Il 97 Institutions

g2a 188 Delegates

Q
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Zambia Zimbabwe
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m Japan m Kenya
m Mali m Mozambique
= Namibia Netherlands
Nigeria Pakistan

Visit the on our website to access all conference materials



https://www.auhf.co.za/auhf-annual-conference-2025-blended-finance-for-affordable-housing-making-the-numbers-work/

41 ANNUAL CONFERENCE & AGM
AFRICAN UNION ror
HOUSING FINANCE

CO N F E R E N C E ATT E N D A N c E zla-fi':;ilznlj:g::::j;fn AFFORDABLE HOUSING

13 - 16 OCTOBER 2025
RADISSON BLU UPPERHILL | NAIROBI, KENYA

Participating Institutions

Acorn HoldingsLimited | Addis Ababa Administration| ADHIAfrica HoldingsLtd | Affordable HousingBoard (Kenya)| Affordable Housinglnstitute (AHI)| Africa
PanoramdnvestmentGroupLimited| AfricanDevelopmenBankGroup(AfDB)| AIRH AlitheiaCapital| AllianceMedia| All Seasonsroupof Companieg Altair/ Altair
International| APIEvents| AcordHoldingsLimited| Bankof Tanzanigd Bankof Zambia] BashmohHomesLimited| BrollUganda] CABS CAHH CapitalFlow Africa
Partners| CaritasMicrofinanceBank| CBREEXxcellerat§ CBzZBank| Cityof CapeTown| Cityof Mutare | Cityof Windhoek| Cliffe DekkerHofmeyrincorporated(Kenya)
| CommunitySchemeSolutions| Convergencé CréditFoncierdu Camerounl CRDBank| CPSAfrica| DLEAdvisorsLLg EasyHousing| Easternand SouthernAfrican
Tradeand DevelopmentBank(TDB)| EFBS EMFECB(Q Empowa| FamilyHomesFundsLimited| FederalMortgage Bankof Nigeria| Finance,Competitiveness

Investment(FCI)| FirstHousingFinanceTanzaniaLimited| FirstMutual Properties| FirstNationalBank| FSDAfricalnvestments| FSDKenya| GatsbyAfrica| Global
BuildingsPerformanceNetwork | GGFAfrica| Habitatfor Humanity| HFC] Housing& DevelopmentFinanceConsultantgAfrica)Ltd | Hypoport| IBuild Global| IHS
Kenya| IFC| India ShelterFinanceCorporation| International SecondaryMortgage Markets Association] I0OM | JabreelRealEstate| JHF KaribuHomes| Kasaya's
Homes| KCBBankGroup| KenyaMortgageRefinanceCompany(KMRC) KenyaNationalREIT$ KNLawLLF KwanguNgakwamiBondManagementCompany| Liaison
Group| LimpopoGovernment] MekonsultGroup| Ministry of Infrastructure,Housing& UrbanDevelopment(Zambia) Ministry of Land(Tanzania) Ministry of Public
Worksand Housing(Somalia) Ministry of Housing(Zambia) MCLUC6ted ' | | MutapalnvestmentFund| MVCL NafilHousingand Construction| NationalHousing
Bank(India)| NationalHousingCorporation— Kenya| NationalHousingFinanceCorporation(NHFC) NishHousingl NigeriaMortgageRefinanceCompany] Norwegian
RefugeeCouncil| NTHCPropertiesLtd | OMH| OnsitelCF OshwalCollege] PakistanMortgageRefinanceCompany| PLcf| PrincipalSecretaryState Departmentfor

Housing& UrbanDevelopment(Kenya) PROPARC|OPyrogen| REALL Rentscorg ResidencyAfrica| RozanaProperties| SE LandlordAfricalLtd | SAMRRA Shack
Dwellersinternational Kenya| ShelterAfrique| ShelterAfrigue DevelopmentBank| SHOUTGroup| StanbicBankKenya| StandardBankGroup| TanzaniaMortgage
RefinanceCompany(TMRC) TatuCity| TafAfricaGlobal| TerwilligerCentrefor Innovationin Shelter| ThriveResidential Trade& DevelopmentBank(TDB) TUHFH

TUHR1 | UN-Habitat | Universityof Nairobi| Urban ShelterLimited | Urban Think Tank Empower| Vady Prime DevelopersLimited | WAFIInvestmentLimited |

WatumishiHousingnvestmentqWHI)| WesternForms| WonderHomeFinancd WoodGreenCommunityServiceg ZambiaNationalBuildingSociety] ZEPRE

Visit the on our website to access all conference materials
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AUHF STATE AND CITIES ROUNDTABLE

THE ROLE OF THE STATE IN MAKING THE NUMBERS WORK

On 13th October2025 the AUHFthe Centrefor Affordable HousingFinancein Africa,the African Development
Bankand UN Habitat hosteda Stateand City Roundtable In attendancewere state and city officialsfrom housing,
urbandevelopmentand financedepartments,developmentfinanceinstitutions (DFIs) AUHFmembersandinvited

stakeholdersin the affordable housing spaceacrossthe African region Representedcountries included Céte
d ' | vHEshiopiagndia,JapanKenyaMali, SomaliaSouthAfrica, TanzaniaZambiaZimbabwe amongothers. The
discussion]ed by Mr. Oumar Sylla the Africa RegionalHeadat UN Habitat, focusedon the role of the state in

enablingblendedfinancetransactionsn affordablehousingin Africa

The forum started with keynote addressesfrom the AUHFboard chairman,the treasurerand UNHa b i t ¢
ExecutiveDirector, followed by a presentationby Convergencen the role of the State and DFIsin makingthe
numberswork. In the afternoon, the sessiondncludeda panel discussioramongstcity officials, followed by an
opendiscussionand concludedby summaryremarksfrom the A U H [Edblsyingand AdvocacyChairman

Thedeliberationsfrom the Roundtable partly inform the AUHFNairobi Statement,a documentthat summarises
the commitmentsof the AUHFandi tniembersand makesa callto the governmentdo playtheir part in enabling
effectiveinvestmentsnto affordablehousing

TheStatementis availablehere:

https://www .auhf.co.za/wp-content/uploads”025 11/AUHF2025NairobiStatement.pdf

Visit the

a1 ANNUAL CoNFERENCE B AGM ([ Centre for Affordable { Wi T
N s o e 52 (RS
Invitation Only | State and City Roundtable:
BLENDED FINANCE FOR AFFORDABLE HOUSING
The Role of the State in Making the Numbers Work

13 OCTOBER 2025
RADISSON BLU UPPERHILL | NAIROBI, KENYA

Exclusively for AUHF Members, Government Ministers & Officials, and DFls

REGISTER TODAY | VISIT WWW.AUHFCONFERENCE.COM

on our website to access all conference materials 11
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BLENDED FINANCE MASTERCLASS
14 October 2025 | Facilitators: Aakif Merchant (Convergence) & Palesa Mkhize (SAMRRA)

The AUHF Conferenceopened with a highly attended half-day Masterclass on Blended Finance,

facilitated by Mr. Aakif Merchant, Director at Convergenceand Ms. Palesa Mkhize, CECof SAMRRA
The half-day sessionfocused on providing the audiencewith a detailed understandingof blended
finance and its application in the housing sector The content was drawn from a researchreport

prepared through a collaboration between CAHF and Convergence with support from

the IDRGNdStandardBank The Report, “BLENDEBINANCEORAFFORDABIHOUSINGN AFRICA
provides a playbookfor blended financein A f r iaffoedab& housing sector, offering a structured
frameworkto define objectives,addressmarket pre- conditions,and designsolutionsthat alignimpact
with financialsustainability It illustrateshow concessionatapital can be deployedto mobilize private
investment,drawing on casestudiesthat demonstratepracticalapplications Thereport equipsthose
seekingto structure a blended finance transaction for affordable housingin Africa with tools and
lessonghat canbereplicatedandscaledto closethec o n t i hoesimdgdp s

Thesessionncludeda presentationby both Mr. Merchant and Ms. Mkhize, with the audienceengaging
through questionsand additionalinformation throughout the discussionBelowis the summaryof the
discussion

Visit the on our website to access all conference materials 12
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BLENDED FINANCE MASTERCLASS

Developingcountriesproduce 49% of global GDPyet capture only a fraction of the USD220 trillion in

globalcapitalmarkets Theissueis not capitalscarcitybut absorption Liquidityexists,but structuraland
perceptionbarriersblockinflows. Keybarriersincludeweakliquidity and underdevelopedocal markets,
which limit capital flow and scalability Financialintermediation remainsinefficient, with high volatility
discouraginglong-term investment Investor mandatesare often narrow, compoundedby knowledge
gapsand smallproject sizesthat fail to attract institutional interest Additionally,political, regulatory,and
currency risks elevate risk-adjusted return thresholds,makingit harder to mobilize private capital at

scale

Blendedfinancealignsriskandreturn acrosspublic, private, and philanthropicinvestors It ’a structuring
approach,not a funding source Publicor donor capital catalyzesprivate investmentby: (a) Shiftingrisk
via guarantees,first-loss tranches, insurance,or project preparation support (b) Managingreturns.
through interest subsidies performanceincentives,or currencystabilization Commonblendedfinance
archetypesinclude credit guaranteesto enhance creditworthiness, viability gap funding to bridge
financialfeasibility gaps,and subordinatedor mezzanindoansto reducesenior capitalneeds Deferred
equity improvesinvestor returns, while revenue guaranteesand interest subsidiesstabilize cashflows
andlower capitalcosts Lastlypreparatoryfundingreducesproject costsandspeedsup delivery

Visit the on our website to access all conference materials 13
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BLENDED FINANCE MASTERCLASS

Blendedfinance operatesthrough three key layers concessionatapital, which absorbsrisk or lowers the cost of capitat
commercialcapital, which seeksmarketbased risk-adjustedreturns, and policy and institutional alignment,which provides
the transparencyandregulatorypredictabilitynecessaryor sustainednvestmentconfidence

Housing Value Chain Risks and Interventions

Typical Risks Blended Interventions

Weak feasibility, high soft costs Preparation grants, technical assistance funding

Lo

Unclear titles, high costs Titling support, concessional land capital
Lack of serviced land viability gap funding, guarantees, blended infrastructure func !

Cost escalation, slow approval: Concessional equity, subordinated debt

Affordability, mortgage liquidity Credit enhancement, liquidity facilities

The Blended Finance Playbook is available on the CAHF website via this link:
https://housingfinanceafrica.org/library/blendetinancefor-affordablehousingin-africa-a-playbookfor-mobilizingcapital

at-scalefor-affordable-housingin-africa/

Visit the on our website to access all conference materials 14
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SITE VISITS HIGHLIGHTS

Delegatesxploredfive diversehousingdevelopmentsacrossNairobi,eachshowcasingpracticalinnovationsin affordability,
design financing,and sustainability

1. Qwetu & Qejani Chiromo (Acorn Holdings Ltd): The visit featured two purposebuilt student accommodationmodels
financedthrough A ¢ o DiREISQwetu, a premium 15-floor residencewith 568 units, offers high-quality, selfcontained
student housing targeted mainly at international students Qejani, launchedin 2024 provides a more affordable,
communaloption with sharedfacilitiesand genderseparatedfloors,accommodatingip to 1,650students Togetherthey
demonstratehow institutional capital,includinginvestmentfrom ShelterAfrique DevelopmentBank,canscaleboth high
endandaffordablestudenthousingin N a i r expandingirbanmarket

2. 127 Kaya Apartments (BrownCap Developers): ThisKitisurudevelopmentusesa transparent,customerfinanceddelivery
model supportedby a joint venture with landowners The sevenstorey building comprises63 compactstudio and one-
bedroom units, with 70% sold off-plan—primarily to youngwomen investingin rental income assets Efficient design,
vertical construction,and integrated managementunderpinits affordability, while future plansincludepiloting a rent-to-
own modelto broadenaccess

3. Zima Homes (Zima Homes Ltd): Built on half an acre, Zima Homesexemplifiesreplicable urban affordable housing
through modular courtyards,compactunits (20-40m?2), and green, people-centereddesign With 85% of units sold and
rental yields around 9% the project provesthat affordability and financial viability can coexist The beamand-block
systemacceleratesonstruction,andthe “ Z i Groar neotlel—three blockson half an acre—offersa scalableblueprint for
low-costhousingin denseurbanareas
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SITE VISITS HIGHLIGHTS

4. Mi Vida Apartments (Mi Vida Homes & IHS Kenya): Locatedwithin GardenCity, Mi Vida Apartmentstargets young
professionalswith 200 functional, well-located units—100 one-bedroom and 100 two-bedroom homes With rents
between KES35,000 and 50,000, the developmenthits Na i r €ad-growsg mid-market segment, supported by
guaranteedofftake from International HousingSolutions(IHSKenya) The project reflects how strategic partnerships
and efficientdesigncandeliveraffordablerental optionscloseto economicopportunities

5. 14Trees 3D-Printed House: The visit concludedat the w o r [firdt’IF€ EDGE Advanced-certified 3D-printed home,
demonstratingsignificantreductionsin energy,water, and embodiedcarbon While costscurrentlyexceedmarketrates,
localizing materials is expected to drive them down. 14T r e @sovative technology supports faster, cleaner
constructionand has alreadybeen deployedin the 52-unit Mvule Gardensproject in Kilifi. The model showsstrong
potential for scale providedcontinuedinnovationandlocalcapacityinvestment

Visit the on our website to access all conference materials 16
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WELCOME & KEYNOTE ADDRESSES

The 41st AUHFConferenceopenedwith a joint welcome addressfrom Mr. Kehinde Ogundimu (AUHFChairperson&
CEONMRQ and Mr. Johnstone Oltetia (AUHFTreasurer& CEOKMRGQ. Mr. Kehindeexpressedappreciationto the
Governmentof Kenyaand KMRCfor hosting this y e a Anhual Meeting and acknowledgedthe strong presenceof
policymakers financiers,developers,and sector partners—demonstratingA f r isltaeed commitment to solvingthe
c o nt i hoesimdcrisis

Mr. Oltetia highlightedthe momentumof K e n yAHordableHousingProgrammenotingits contribution to job creation,
inclusiveeconomicgrowth, and improvedhousingdelivery He underscoredk M R @atadyticrole in expandingaccesdo
longterm mortgagefinance, havingrefinancedKES 23 billion in home loansand enablinglendersto offer singledigit,
fixed-rate mortgageswith terms of up to 35 years. He also emphasizedKk M R (bleisdedfinance model—combining
concessionatredit and bond issuances-asa keyinstrumentin strengtheningmortgagemarketsand reducingfinancing
costsfor modestincomehouseholdsHe concludedby invitingthe PrincipalSecretaryto deliverthe keynote

In his address,Mr. Charles Hinga, PrincipalSecretaryfor Housingand Urban Development,honouredthe late Rt Hon
RailaA. Odingabefore commendingAUHFCAHRKMRGand Convergencéor launchingthe BlendedrinancePlaybook He
emphasizedthe urgency of addressingA f r i housihgsdeficit through innovative finance, inclusive policy, and
coordinated publicprivate effort. Reflectingon K e n yAffdrdable HousingProgramme he highlightedits structured
responseto high urban demand, rapid population growth, and persistent affordability constraints—particularly for
informal earners He called for African governmentsto embraceevidencedriven reforms and urged DFIsand private
investorsto channelcapitaltoward climateresilient,inclusivehousingsolutions

41" ANNUAL CONFERENCE &
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WELCOME & KEYNOTE ADDRESSES

Deliveringthe keynote, Ms. Joan Larrea, CEOof Convergence presented the newly released BlendedFinancefor
Affordable Housingin Africa Playbookdevelopedwith CAHFJDRE CRD| and StandardBank Sheexplainedthat while
globalblendedfinanceflows remain limited—about $15-18 billion annually—Africa capturesonly a smallsharedue to
shrinkingdevelopmentaid and underdevelopedcatalyticmechanismsMost housingprojectsremaintoo smallto attract
institutional investors, despite strong demand Drawinglessonsfrom Singaporeand India, she stressedthe need for
alignedpolicy, purposebuilt housingfinance institutions, and targeted subsidies Sheunderscoredthat addressinghe
financingneedsof informal earners—who makeup 75-80% of A f r iworlddrce—is critical to unlockingtruly inclusive
housingmarkets

Acrossthe opening remarks, a consistent messageemerged housing is both an economic catalyst and a social
foundation, and blended finance offers one of the most promising pathways to mobilize private capital, de-risk
investment, and acceleratehousingdelivery at scale With urbanizationrising rapidly and traditional housingfinance
modelsfalling short, the AUHFConferenceset the stagefor deepercollaborationand introducedpracticaltools—like the
Playbook—that will guidethec o n t | mexchaptersf innovationin affordablehousingfinance
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SESSION 1: DEEP DIVE INTO BLENDED FINANCE

Sessionl brought together Ms.Palesa Mkhize (SAMRRA Mr. Aakif Merchant (Convergenck and Mr. Gibson Mapfidza

(Shelter Afrique DevelopmentBank to unpackthe core principles of blended finance and its relevancefor Af r i
affordable housingsector The panel clarified the distinctionsbetween blended finance (a structuring approach),PPPga
contracting approach),and impact investing (an investment approach),noting that while blended finance models are
emergingacrosskenyaNigeria,Coted * | vSwputhrAica,and Rwandaactivity remainslimited: only 25 housing-related

blended finance transactions have been recorded in Africato date, with a total value of around USD 3 billion. The
discussionemphasizedhe need for stronger collaboration,catalytic capital, and risk-sharingtools—such as guarantees,
concessionalunding,and project preparationfacilities—to unlocklargervolumesof investment

Realworld examplesillustrated the effectivenessof blended structures Acorn Holdings sharedhow it used concessional
financeand A f r ifirstagreesn bondsto scale student and youngprofessionalhousingin Kenya,while Ni g e Familg * s
Homes Funds (FHF) demonstratedhow combininggrants, concessionatlebt, and private capital can reducethe costof _ °
capital from over 30% to around 11% Throughthis approach,FHFhas delivered more than 38,000 student beds and is Um':&
expandingits model to other high-demand segments The panel stressedthat definitions of affordability must remain
contextspecifie—anchoredin income, constructioncost, and local market realities—o ensureblendedfinance solutions
remaintargetedandimpactful

International perspectiveswere provided by Mr. Sanjay Shukla of | n d National HousingBank who highlighted the
c 0 u n tamgescakehousingfinanceecosystemsupportedby targeted subsidiesa strongrefinanceinstitution, and locat
currencylending
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SESSION 1: DEEP DIVE INTO BLENDED FINANCE

I n d expetriesce—financingover 2 million homes annually—illustrated the importanceof consistentgovernmentpolicy,
well-structuredincentives and marketmakinginstitutionsin crowdingin private capitalfor affordablehousing

Speakersalsonoted the needfor robust debt managementand regulatory supportto sustainlongterm affordability. The
sessionalso featured a presentationby Mr. Prosper Ben (Family HomesFunds,Nigerig on addressingN i g e seveee’
student housingdeficit, where fewer than 15% of tertiary studentshave accesso campusaccommodation By leveraging
blendedfinance alongsideuniversityland concessionsstandardizeddesigns,and concessionaloans, FHFplansto deliver
30,000 additional beds by 2027. The model demonstrateshow catalytic finance, institutional partnerships,and cost
efficientdeliverymechanism&anunlockhigh-demand Jow-vacancyrental markets

In afinal discussionpanelistsincludingMs. Shezane Kirubi, Mr. Ahmed Baba, Ms. Sara Veronesi, Mr. Abdi Hamud Ahmed,

and Mr. Glen Jordan exploredthe role of blendedfinancein housingfor internally displaced persons (IDPs). Theynoted

that displacementis no longer a shortterm humanitarianissue and requires durable, marketaligned housingsolutions

Examplesfrom Somaliaand Nigeria showed how guarantees,concessionalcapital, digital beneficiary profiling, and

livelihood support canimprove affordability and repaymentcapacity,makinglDPhousingbankable The panelemphasized
that rental housing, incremental upgrading, and adaptive underwriting models offer flexible pathways for integrating
displacedbopulationsinto formal housingmarkets

Acrosshe discussionsa clearmessageemerged blended finance remains one of Africa’s most promising tools for scaling
affordable housing, but it requires consistentpolicy support, strong institutional coordination,and modelsthat balance N+ +
commercialviability with socialimpact This sessionset a practical foundation for understandinghow capital can be f' ’;FORJE.I
structured,de-risked,anddeployedto closeA f r ihausinggap

S
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SESSION 2: IMPROVING THE FINANCIAL MODEL FOR AFFORDABLE HOUSING

Thissessionexaminedhow blendedfinance,customerled funding, and publicprivate partnerships(PPPsare driving new
housingsolutionsacrossAfrica TAF Africa Global, representedby Ms. Ya Bajen Njie and Mr. Mustapha Njie, sharedhow
their customerled financing modelbuilt on buyer deposits, milestone instalments, and escrow safeguards—+educes
reliance on commercialdebt while keeping homes affordable They emphasizedstrong financial discipline, Africanled
innovation,andthe power of land-for-housingPPPswhich canlower developmentcostsby up to 40%

Fromthe institutional side, Mr. Nyale Yanga of the Kenya Mortgage Refinance Company (KMRC) explainedhow blended
finance is reshapingK e n yrnaottgage market Through concessionalcapital from development partners and bond
issuancesKMRChas refinancedmore than KES 23 billion in home loans, enablingfixed singledigit mortgagerates and
longertenors. A new Risk-Sharing Facility will offer guaranteesof up to 40% to help lendersresponsiblyserveinformal
earnerswho makeup mostof K e n ywarkface

A regional panel moderated by Mr. Johnstone Oltetia exploredwhat is neededto attract more private investmentinto
affordablemortgages Speakersighlightedlessondrom Pakistan Kenya,SouthAfrica, Nigeria,and Tanzania—showingthat
predictableregulation,land-basedPPPslocalcurrencylending,and innovativeinstrumentssuchas REIT&nd greenbonds
are centralto scalingnvestmentdespitechallengedike high constructioncostsand currencyrisk

The sessionclosed with insights from MicroBuild, the first blendeddebt housing microfinancefund. Operatingin 33
countries, the Fund combined concessionahind commercialcapital with technicalassistanceand FXhedgingto support
incrementalhousingloans for low-income households It reached 230,000 families and catalysedover USD 1.2 billion,
demonstratingthat well-designedblendedfinancecanunlockhousingsolutionsevenfor informalearners

vy
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SESSION 3: ENABLING GREEN SUSTAINABLE HOUSING

Thissessionexaminedhow blendedfinance can acceleratethe delivery of green, climateresilient, and sociallyinclusive
housingacrossAfrica Mr. Olu Olanrewaju (Altair International) presentedthe Mpazi SettlementUpgradein Kigak—an
ambitious,communityled initiative servingmore than 2,000 vulnerablehouseholdsn a denseinformal settlement Despite
challengessuchas complexland tenure and high upfront infrastructure costs,the project continuesto advancedue to its

innovativenon-profit SPVstructure and a blendedfinancemix of 50% private capital, 30% concessional finance, and 20% \kam
public grants, all alignedwith R w a n datidnalplanningandsustainabilitygoals prousis

Shiftingto Kenya,Mr. Kioi Wambaa, ManagingDirectorof IHS Kenya, outlined the KenyaGreenAffordableHousingFund—
designedo be the first vehicleto raiselocalcapitalfor localgreenhousingprojects Thefund usesa MAGChlendedfinance
structure, targetsa 15% IRR, and intentionally avoidsdebt at fund level to managerisk With an initial closingof USD95
million and three investmentstotalling 656 EDGEcertified units, the fund aimsto institutionalisegreenaffordablehousing
asaninvestableassetclasswhile integratinga stronggenderagendathroughpartnershipssuchasBuildherKenya

Ms. Njambi Macharia of the IFC reinforcedthat greenconstructionis both climate-smartand commerciallyviable,noting
that modestupfront costsare offset by longterm savingshigherassetperformance,and improved marketability Through
tools suchas EDGE certification, IFCsupportsdevelopers—including Shelter Afrique DevelopmentBank—to adopt green
building standards, providing toolkits, data, and market incentivesthat strengthenthe businesscase for sustainable
construction A genderfocuseddialogue led by Ms. Jumoke Akinwunmi (Alitheia Capital) and Mr. Nisan Abdulkader
(Shelter Afrique Development Bank) highlightedthe importance of financingmodelstailored to w 0 me ne€eds They
sharedemerginginitiatives—includinga duakfacility fund targetingw o me housingand investmentsin locally produced,
climatefriendly building systems Both speakersunderscored the need for targeted products, stronger wo me n
cooperativesandpartnershipghat centrewomenasboth homeownersand marketactors

S
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SESSION 3: ENABLING GREEN SUSTAINABLE HOUSING

To conclude,Mr. Daniel Mhina (Habitat for Humanity International) moderated a panel exploringthe growing role of
carbon credits in housingfinance Representative$rom Pyrogen, ADHI Rwanda, and Easy Housing showcasednnovations
suchasbiocharbasedlow-carbonconcrete,timber-basedsystemswith up to 70% energysavingsand national efforts to
structure Rw a n ccarbos market While current credit prices remain modest, the panel highlighted the longterm
potential for carbon financeto strengthen ES@ligned housinginvestmentsand incentivise sustainableconstruction at
scale

Acrossthe session,speakersunderscoredthat green and inclusivehousingremains constrainednot by demandbut by
structuralbarriers—highland costs,currencyvolatility, long permitting timelines,and the limited availabilityof patient, risk-
tolerant capital Blendedfinanceoffers a pathwayto overcomethese challengeshy lowering the cost of capital, derisking
innovation, and enabling partnershipsthat allow developersto adopt greenertechnologieswithout passingprohibitive
costsonto endusers

Overall,the discussiorhighlightedthat the transitionto sustainablenousingmust be marketaligned,locallygrounded,and
supported by strong regulatory frameworks With blended finance as a catalytic tool, and with growing interest from
institutional investors,developmentbanks,and climate funds, the potential to scalegreenaffordablehousingacrossAfrica
is increasinglywithin reach—providedthat stakeholderscontinueto collaborate,innovate,and championevidencedriven
solutions
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SESSION 4: PROBLEM SOLVING-FIXING THE BLEND

This sessionexplored how blended finance can unlock the supply side of affordable housing—particularly for SMEs,
developersin emergingmarkets,and communitieshistoricallyexcludedfrom formal financingchannels Ms. Davina Wood
and Ms. Margaux Morenas (AHI) openedthe discussiorby outlining the persistentfinancingmismatchbetweendevelopers
andinvestors While demandsideinstrumentshaveexpanded supplysidefinancingremainslimited dueto challengesuch
asdebt-equity imbalancescurrencyvulnerabilities,and investor preferencesfor platform-level rather than project-specific
funding Theyemphasisedhat tailored blendedfinancetools—includingmezzanineor quastequity instruments,technical
assistanceandcreditenhancement-are essentiako reducingcapitalcostsand supportingdevelopergrowth.

A panelmoderatedby Ms. Seeta Shah (FSD Kenya) examinedwaysto reducethe benchmarkedcost of capital Mr. Victor
Chumo (Liaison Group) presentedK e n ypmriesringSukuk housinginstrument—a Shariakcompliant, 15-year structure
that raisedUSD3.023 million by blendingpublicand private cashflows. The Sukukincorporateda three-yearmoratoriumon
principal and profit, strong investor assurancemechanismsand an M-classrating that boosted market confidence By
targeting underserved Shariacompliantinstitutional investors,the product demonstratedhow innovative structuring can
mobiliselong-term capitalfor housingandis alreadybeingreplicatedin other infrastructuresectors

Thediscussionthen turned to incrementalhousingfinance, with Mr. David Mukaru, CEO of Caritas Microfinance Bank,
sharinginsightsfrom the Rent Milena product Designedfor low- and middle-income households,Rent Milena provides
loansrangingfrom KSh500,000to 20 million (USD3,869-154,750) to enablefamiliesto build rental units graduallyon their
own land. Borrowersuse rental income to serviceloans, overcomingbarriers related to limited collateral or informal
incomes
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SESSION 4: PROBLEM SOLVING-FIXING THE BLEND

Caritashas mobilisedKSh1.4 billion (USD7.7 million) in depositstowards these initiatives, supported by falling costs of
funds and financial literacy programmes By exploring solarisationand potential carbon credit financing, Caritasaims to
reduceriskswhile advancinglimate-aligned financiallysustainablencrementalconstruction

Buildingon this, Ms. Seeta Shah highlighted the importance of piloting scalablemodels, drawing on lessonsfrom the
Ghetto Huruma redevelopmert—a partnershipbetween Livelihoodimpact Fund(LIF),FSDKenya,AkibaMashinaniTrust
(AMT) and CAHFWiIth construction costsas low as KSh16,491 (USD128) per sgm, the project tested an incremental
ownership structure that allows householdsto occupyone unit while renting out others to offset loan repayments—
reducingmonthly repaymentsby 60%in G+1 units and up to 80%in G+ units. Shecalledfor investorsupportto test G+4
pilots acrossmultiple countries,noting that feasibility studiesalreadycompletedby CAHFLIFand FSDKenyadetail viable
typologies landvaluations coststructures,andreturn profilesusingblendedfinancetools.

The sessionconcludedwith an innovative casefrom Zimbabwe presentedby Mr. Richard Tait (Kwangu Ngakwami Bond

Management). With 1.2 million propertieslackingformal title, the modelaimsto unlockurbaninfrastructureinvestmentby
combiningproperty regularisation(through deedsof grant) with mortgagebackedand infrastructure bonds The Kwangu
structure—anchoredby a PresidentialTitle Deed Trustand supportedby robust oversightentities—seeksto mobiliseUSD
150 million in Phasel, backedby governmentincentivesand equity-release mechanismsWhile achievementsinclude
digital land registriesand online bond platforms, challengesremain around investor confidence,currencyinstability, and
sovereignrisk Nonetheless,the initiative demonstrateshow property formalisation, paired with innovative blended
finance,cancatalysedargescale inclusiveurbantransformation
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SESSION 5: NEW FRONTIERS — GETTING TO HOUSING THAT IS TRULY AFFORDABLE

Thissessionexploredhow blendedfinance, strong governanceand communityled systemscan unlock financingfor both
emergingdevelopersand low-income urban households Ms. Sanjana Sidhra (Affordable Housing International - AHI)
opened the sessionby introducing the Chrysalis Housing Impact Accelerator, a 20-week programmeled by longtime
housingfinance expert Ms. Debra Erb. Chrysalissupportsearly-stagedevelopersto strengthengovernance puild financial
capacity,and transition from project-by-project operatorsinto investmentready platforms Many African developers,Ms.
Sidhranoted, are“ a s-ricebut liquidity-p o o—+hey own land and deliverquality projectsbut struggleto accesstructured
capital Chrysalisimsto bridgethat gapby improvingtransparencyfinancialdiscipline andinvestorengagement

Buildingon this, Ms. Debra Erb describedChrysalisasa collaborativeecosystenrather than a training course Thegoal,she
stressed,is to help developersevolve into institutions capable of managingmultiple developments,raising long-term
financing,and maintaininginvestorconfidence Mr. Irfan Keshavjee (Karibu Homes) sharedpracticallessondrom delivering
over 570 affordable homesin Kenya He highlightedthe difficulty of accessinglended finance where project loans can
exceed 22% interest and called for segmentedfinancing models that treat land acquisition, construction, and offtake
financing separately Welldesignedguarantee mechanisms he argued, can significantlyde-risk early stagesand attract
private capital

Participantsfrom the first Chrysalicohort further illustrated the diversity of developerexperiencesacrossAfrica Mr. Niels
van den Berge (Easy Housing) showed how circular construction—using certified timber, prefabrication, and recycled
materials—can attract concessionaknd climatelinked finance By positioning projects around sustainabilityand gender
inclusion,developerscantap into globalpoolsof climate capitalwhile deliveringaffordable resilienthousing AFRICAN UNION

j HOUSING FINA
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SESSION 5: NEW FRONTIERS — GETTING TO HOUSING THAT IS TRULY AFFORDABLE

Ms. Anne Muchiri (Rozana Properties) reflectedon the liquidity pressuredacingsmaltscaledeveloperswho rely heavilyon
salesrevenue Herc o mp ainvgstorsofftake model, in which local investorspre-purchaserental units, enablesstronger
cashflowstabilityanddiversifiesfundingsources

FromZambia,Mr. Bryan McCoy (Thrive Residential) emphasisedhe needfor mediumsizedfinancinginstrumentsranging
from USD250,000to USD5 million—amountstoo largefor microfinanceyet too smallfor most DFIs He calledfor increased ‘
equity participation and blended instruments better aligned with the realities of mid-tier developers Ms. Etta Madete
(SHOUT Group / Zima Homes) closedthe segmentby reflecting on shifting investor mandatesand the importance of
resilience While earlyblendedfinanceenabledher teamto launchprojects,suddenchangesn fund priorities requiredthem
to diversify capital sourcesand adopt phased development strategies Strong governance,high-quality delivery, and
consistentmarketalignment,shestressedyremainessentiafor long-term credibility.

The sessionthen shifted from developerfinancingto community-driven housing solutions, highlightingthe critical role of -
organisedsavingsgroups—particularlywomened federations—in K e n yirdormal settlements More than 65%o0of Ke n y y/ Y I H %
urban population lives in informal areasthat occupy just 5% of habitable land, yet these communities anchor urban
economies Mr. Joseph Kimani (Shack Dwellers International Kenya) shared how communityled data collection has
mapped 400+ settlements covering nearly eight million residents Thesedata systemsallow communitiesto identify
vulnerabilities,negotiate with authorities,and prioritise upgradingprojects What beganas daily savingsof one shillinghas
grown into robust financialnetworks capableof mobilisingcapital, co-investingwith developers,and forming partnerships
with formal financialinstitutions. In cities like Nairobiand Nakuru,community collectiveshave alreadypooled resourcesto
acquireland and develophousing—demonstratingthat low-incomecommunitiesare not passivebeneficiariesput activeco-
investorscapableof shapingurbanpolicyanddrivinginclusivedevelopment

S
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https://rozanaproperties.co.ke/
https://www.linkedin.com/in/bryanmccoy254260/
https://shout-group.com/
https://zimahomes.co.ke/
https://sdinet.org/affiliate/kenya/
https://www.auhf.co.za/auhf-annual-conference-2025-blended-finance-for-affordable-housing-making-the-numbers-work/

41 ANNUAL CONFERENCE & AGM

AFRICAN UNION ror

HOUSING FINANCE

CO N F E R E N C E R E PO RT BLENDED FINANCE FOR AFFORDABLE HOUSING
Making the numbers work

13 - 16 OCTOBER 2025
RADISSON BLU UPPERHILL | NAIROBI, KENYA

SESSION 6: THE FUTURE OF BLENDING IN AFFORDABLE HOUSING IN AFRICA

Session6 brought together a diverse panel of experts—Ms. Judith Nekesa (FSD Africa Investments), Mr. Larry English
(Affordable Housing Institute) and Ms. Kecia Rust (CAHF), who also moderated the discussior-to explore how DFIs,
philanthropicorganisationsand commercialinvestorscan more effectively participate in blendedfinancetransactions The
conversationunderscoredthe persistent challengesin structuring viable deals and highlightedthe practical value of the
newly developedBlendedFinancePlaybookin guidingmarketactorstoward coordinated,scalablesolutions

/ ltair ! N BW e W
c P e smi

A centraltheme wasthe divergencen perspectivesaroundrisk and return. While commercialinvestorsemphasisdinancial = /it
performance, DFIsand philanthropic organisationsintegrate ESGand developmental priorities, creating complexity in
aligningincentives Panelistsstressedthat DFIshold a pivotal role in bridging this gap—providing concessionakapital,
guaranteesand first-losspositionsto de-risk transactionsand attract private participation At the sametime, governments
must assumecertain risksthat private actors cannot absorb,includingforeign exchangeexposure,market instability, and
regulatory uncertainty Clearcommitments,predictable policy frameworks,and streamlinedapprovalswere positioned as
essentiato enablingeffectivepublicprivate partnerships

The discussionalso highlightedthe need for innovative financingstructuresto servethe * mi s mii ¢ d-prejéctsand

developerstoo largefor microfinancebut too smallor complexfor major institutional capital Platformsand fund managers
with deep local market knowledgeare crucialfor strengtheningpipelines,structuring dealsefficiently, and scalingimpact

Better data, coordinatedmandates,and flexible instrumentswere cited as key enablersfor acceleratingaffordable housing
delivery

ERENCE & AGM

INION For
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KEY TAKE AWAYS S—

“Africa can only close its housing gap through innovation, collaboration, and blended finance canans (ISMM s 25AC
that transforms markets — not just individual projects.” \ =

V Blended finance can de-risk early-stage projects, crowdin private capital,and demonstrateviability — pavingthe way

for marketsthat sustainthemselvesovertime.
V Structural barriers remain the biggest obstacles: land tenure challengesjnadequateinfrastructure, slow approvals,

andinconsistentpoliciesall increaseriskand cost
V Policy clarity, predictable regulation, and transparent data ecosystems are essentialto makinghousinginvestment

more attractive.
V Collaboration across the public, private, and philanthropic sectors drives scaleby aligning diverse mandatesand

resources
V Effective blended finance = Leverage x Durability x Market Transformation — concessionatapital must enablelong

term systemchange hot replacecommerciafunding
V Reliable, accessible housing market data underpinsinvestmentdecisionsby reducinguncertaintyand drivinginvestor

confidence
V Blended finance offers a pathway to unlock private capital at scale — but only when matchedwith stronggovernance,

clearincentives,andan ecosystenthat reducesriskthroughoutthe valuechain

Download all session presentations and conference materials from the
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THE BLENDER

Eachyear,the AUHFostsa mockdealmakingsessioraspart of its annualconferenceprogramme In 2025 alignedwith the
theme “Blended Finance for Affordable Housing: Making the Numbers Work,” the eventtook the form of The Blender — a
live, high-stakespitchingarenawhere affordablehousingproject promoterspresentedreal blendedfinancetransactionsto a
panelof lenders,DFIsdonors,regulators andinvestors

While structuredasa learningand sharpeningexercise,TheBlenderis not a simulation the projectsare real, the fundersare
real, and the stakesare high. The objectiveis to help developersrefine their pitches, receive direct feedback,and build
meaningfulcapitatraisingconnections

Thesessionwashostedby Mr. Mfundo Mabaso (AUHFSecretary& Chairof the InvestmentCommittee ProductHead FNB
Home Finance South Africa) Judgesncluded Ms. Jumoke Akinwunmi (CoFounder Alitheia Capita), Ms. Debra Erb (DLE
Advisor3, andMr. Masua Mutua (Habitatfor HumanityKenya.

Project Summaries:

1. Tutajenga Rentals — Easy Housing (Kenya & Uganda): A prefabricated, timbeframed, circulaiconstruction

model offering sustainable, lowost rental housing for urban and peniban residents. Units cost approximately $10,000 pel
20mz2 and rent for $120150/month. A revolving SPV buys units, recycles returns, and scales delivery from 30 to 1,000+
homes with targeted IRRs of 40%.

Access the full on the AUHF Conference page
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Project Summaries:

2. Imizamo Yethu — Urban Think Tank Empower (South Africa): Ablendedmodeladdressingostdisasterhousing
needsin Hout Bay The structure blends 30% grants and 70% impact investment, backedby rental income, a rent-to-buy
pathway, renewableenergy,and communityfacilities By Year4, mortgagerepaymentsfall below rental levels The project
includesearlychildhoodcentres,urbanfarms,andwill createover500jobs.

3. Nyumba Bora Initiative — Onsite Building Systems (Kenya): A modular,off-block,circulareconomyconstruction
system delivering homes 20-30% cheaper and 50% faster Supportedby SACC®acked loans and technologylicensing
revenue,it hasalreadydelivered200+ homes,45 schoolsand a hospital Its focusincludesw 0 me ecbn®micparticipation
andlocalskillstransfer

4. GGF Africa — Diaspora Remittance-Based Housing (Zimbabwe): A model leveragingdiasporaremittances,
developer equity, and landowner contributions to reduce reliance on high-cost debt. It targets smallscaleincremental
housingsolutionsandsustainablaleliverythroughresourcerecoveryandcostefficiencies

5. Nesti — Rentscore Africa (Kenya): Afintechinnovationenablingrentersto convertmobile moneyrent paymentsinto
a verified credit metric — the RentScore — improvingaccesso mortgagesand de-riskinglending With 2,000+ usersand
$50,000in trackedrent, Nestiaimsto onboard2 million rentersand supportfinancingfor more than 100,000 homes

AFRICAN;
" HOUSIN

Followingj u d deedbdckand audiencevoting Imizamo Yethu by Urban Think Tank Empower wasrankedasthe
winningpitch while Nesti by Rentscore camein secondposition. Congratulationgo them! ,

N

Access the full on the AUHF Conference page 31
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THE GALA DINNER & AWARDS CEREMONY

The AUHFhad i t 41ssGalaDinnerand 39 Annual Awardsceremonyon the 15" October 2025 hosted by Ms. Thandiwe
Dhlamini,the AUHFProgrammeManager The Award ceremonyaims to celebrate innovation, excellence,and impact in
a f r hausingsectorby recognisinghe projects,developersfinanciers NGOsand publicagenciedreakingnew groundin
affordablehousing

Thisy e aAUHRAffordableHousingAwardshonouredup to 8 winners selectedfrom applications
1.

Affordable Housing Lender of the Year — HF Group (Kenya): Recognisedor re-establishingtself asaleadingforceinK e n y a
housingfinancelandscapehroughinnovativeconcessionamortgageproducts,digital lendingsolutions,and partnershipswith key
developers

Green and Sustainable Affordable Housing Development — EarthEnable (Rwanda/Uganda/Kenya): Celebratedfor its
pioneeringearthenfloor technologythat hasimprovedthe livesof over 39,000 householdswhile cutting emissionsand creating
localjobsacrosghree countries

Innovative Housing Public—Private Partnership (PPP) — ADHI Rwanda: Honouredfor the BwizaRiversideHomesproject, a
landmark collaborationwith the Governmentof Rwandadeliveringgreen, EDGEeertified homes and setting a benchmarkfor
scalablePPP#n housing

Innovative Property Technology of the Year — Empowa: Acknowledgedor transformingaffordablehousingfinancethrough
blockchainrbasedtokenisation,connectingglobalinvestorswith localhousingopportunitiesacrossAfrica

Promising Emerging Affordable Housing Developer — Onsite ICF (Kenya): Awardedfor its energyefficient, low-costhousing
solutionsusinglCRechnologyandits rent-to-own “NyumbaB o r paofjrammeempoweringcommunitysavinggroups
Distinguished Service Award for Dedication to Affordable Housing in Africa — Paul Jackson (South Africa): Honouredfor
his lifelong contribution to housingfinancein Africa As CEQof TUHFand a long-servingAUHFand CAHFboard member,Jackson |
hasled financingof over 66,000 affordablerental units and championedthe “* Ma s § mwa &pprdach,empoweringsmaltscale =
developersandentrepreneurgo transformurbanhousinglandscapes

Access the full on the AUHF Conference page
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BLENDED FINANCE FOR AFFORDABLE HOUSING

THE AUHF 2025 NAIROBI STATEMENT

Followingthe 4-day AUHFConferencethe AUHFandits members with the approvalby the Boardrenewedits commitmentin advancing
deliveryandaccesgo affordablehousingacrossAfrica

In summarythe AUHFecogniseghat the scaleof investmentneededcannotbe fulfilled by either the publicor private sectos alonebut
must rather be pursuedby both in collaboration In line with the conferencetheme, the Union membersunderstandthe opportunities
for blendedfinance,which leveragespublic or concessionatapitalto stimulate private capitalinvestment That said,though, they also
acknowledgehat structuresmust precedefinance Blendedfinanceshouldnot be a substitutefor weaksystemsbut rather a catalystfor
well prepared,investableopportunities

Onthe basisof the consultationand peer-learningover the courseof the four days,the AUHFand its Members,therefore agreedthat
the following are fundamentalin unlockingblendedfinancefor affordablehousingin Africa Buildingfoundational structures- including
clearhousingpipelines transparentgovernanceand regulatoryreadinesshefore mobilizingblendedfinanceinstruments minimisingthe
continued invention of new modelsbut insteadlearning from proven approachesand customisng global and regional practicesthat
investors understand,to African contexts aligning development preconditions such as availability of developmentland, building
approvalshousingfunds,bankingproductsand marketdatasothat developersandfinancierscantransactat scalewith confidence

In line with all the above,a summaryof the commitmentsby the AUHFandi tmiembersanda callto the governmentgo playtheir part
in enabling effective investments into affordable housing is documented in the AUHF Nairobi Statement available here:
https://www .auhfco.za/wp-content/uploads”025 1/AUHF2025NairobitStatement.pdf

AFRICAN UNION rsa
HOUSING FINANCE

BLENDED FINANCE FOR AFFORDABLE HOUSING
Mal work

We, the Board of the African Union for H
Kenya from 13th to 16th Octob
point of transformatian. With rapid urbanization exceeding 4% annual

tripling of our continent’s population by 2050, we face both unprecedented challenge:
oppartunities.

eeded cannot be fulfilled by either the public or private sectors
in collaboration. Following deliberations at the State and City
over the three days, we the

ional capital to stimulate private capital
nsactions through the provision of
e, scale and sustainability to projects that would otherwise

2
capital, as well as by bringing investment disci
remain grant-dependent or small scale in

ance. Blended finance should not be a substitute for weak
estable opportunities. On the basis of our consultation and

We acknowledge that structures must preced
systems but rather a catalyst for well prepare
peer-learning over the course of the four days, we therefore agreed that the following are fundamental in
unlacking blended finance for affordable housing in Africa: Building foundational structures - including clear
housing pipelines, transparent governance and regulatory readiness before mobilizing blended finance
instruments; minimising the continued invention of new models but instezd leaming fram proven approaches
and customising global and regional practices that investors understand, to African contexts; aligning
itions such lability of land, buildi ovals, housing
products and market data so that developers and financiers can transact at scale with confidence.

OUR COMMITMENT

/e expect the State to play 3 strong role in setting up the preconditions for investment and supporting the
jevelopment process. As their partners, we, the practitioners in the field, rey
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AUHF MEMBER ACTIVITIES
REPORT 2025

“Building to Last”: AUHF Member Activities against seven key areas of
action as set out in the Zanzibar Statement agreed between the
membership at the Annual General Meeting of the AUHF, held on 14 -
18 October 2024 in Zanzibar, Tanzania

Coming Soon:
AUHF Zanzibar Statement
Membership Report 2025
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