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Citizen Empowerment







The scarcity of truly affordable housing created a global housing crisis that cannot 

be solved by conventional private sector development methodologies. Self-

building is necessary in order to close the gap.

What Does This Mean?













The population is ready to be empowered.



The System is Broken

Architects are often disregarded, 

resulting in poor quality buildings that 
may lead to collapse.

Lenders often don’t trust that the 

homes will actually be built because 
there is no transparency.

Informal construction workers 

lack a clear pathway to grow in 
their trade.

Contractors find it difficult to identify, 

manage & pay skilled workers.

Suppliers don’t have the digital 

tools to market and manage 
accounts for the bottom of the 

pyramid.

Families find it difficult to navigate 

the construction process and have 
no means to verify quality.



Fix issues with 

homes that have 

arisen over time such 

as leaks

Expand the size of 

the home by adding 

more rooms such as 

bathrooms or 

bedrooms

Link home up to 

power, water, or 

sanitation services or 

solutions

Upgrade the quality of 

home with new 

materials 

Repair Existing 

Home

Opportunity: Incremental Building

Build home over time 

starting with the 

foundation until 

complete

Add More

Room(s)

Provision New 

Utilities

Improve

Structure

Save & Build In 

Stages

Incremental Housing adapts and improves housing based on evolution of the family’s needs and financial resources over time.
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How Do We Seek to Solve These Problems?

We create an ecosystem on a trusted digital platform that allows all stakeholders to interact throughout the 
housing construction process.
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The solution



Pilot influenced the 

development of 

USSD for workers.



Smartphone user experience video
Pilot influenced 
design and user 

experience for the 
smartphone users.



Citizen empowerment and fintech 

mobile technology can 

be leveraged to improve housing 

conditions at scale by 

connecting a vibrant ecosystem to 

deliver the housing 

support service necessary for 

individuals to self-build.

CONCLUSION


