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In 2014...
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Challenges of Traditional Approaches

SHELTER AFRIQUE

. 2




Lessons from the Automobile Industry ?

1980's 2000’
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Transformation

“...At the beginning of the 20th century the automobile
was a plaything for the rich. Most models were
complicated machines that required a chauffer
conversant with its individual mechanical nuances to
drive it. Henry Ford was determined to build a simple,
reliable and affordable car;

Out of this determination came
the Model T and the assembly line - two innovations
that revolutionized American society and molded the
world we live in today....” Henry Ford changes the world, 1908
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Concepts from the Automobile Industry
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Lessons for the Housing Construction Industry
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Value Engineering the Processes

DESIGN TO VALUE PURCHASING EXCELLENCE LEAN PRODUCTION
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Integrating manufacturing and house building...

OFF SITE MANUFACTURE ON SITE

COMPONENT

COMPONENT FABRICATION

ASSEMBLY
COMPONENT FABRICATION

ASSEMBLY
COMPONENT FABRICATION

COMPONENT

INTEGRATED SUPPLY CHAIN
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Implementing Industrialised Housing
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Range of Modern Methods of Construction

Pre Cast Structural
Concrete Insulated
Frames Panels

Light Steel Pre Cast Conc.
Gauge Frames Frames

OFF SITE
PREFABRICATION

Glass Fibre Volumetric Pre- Complete
. Modular .
Reinforced Cast Homes Factory Built
Panels Construction Homes

IN SITU IS UL AL Tunnel Insulated Conc.
Block Foam Concrete

PRODUCTION Construction Blocks AT eI
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Value & Budget Housing Corporation, Mumbai, India
Affordable Housing Developer . Up to 18000/annum
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Benefits

N
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Adopting Modern Methods of Construction

.
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