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Affordable housing is a global challenge 
and an opportunity! 



The Nature of the New World: 



Five megatrends shaping the 
global economic and political 

landscape 



The Housing challenge today……. 



……… and by 2025 



The World in a minute 

j 



The Fixed Mindset 
Vs.  

The Growth Mindset 

 
The  Fox   

Vs.  
The 

Hedgehog 
 



Your Affordable Housing can be addressed systematically 



REIT: 
1. The REIT way: Real Estate Investment Trusts (REITs) are        
    an indirect way of investing in real estate 
 
2. Build, Operate and transfer method 
 
3. Property flipping 
 
4.  A world on Mortgages…….Warning 
 
5. What’s too much debt? One rule of thumb is when you  
    owe more than 30% of your income in nonmortgage    
   debt. Another is when the payments on your debt 
   (including your mortgage debt) exceed 35% of your  
   income.  



The 21st Century Shelter 



What goes on in the brain 
of a Ugandan? 



What goes on in the BRAIN of a Ugandan? 



Reality Check 1:   
Manage your Credit 

Creditor Balance 
owed 

Interest 
rate 

Minimum 
payment 

Account 
Number 

Contact
: Tel No. 

Other 
Options 

1. 
2. 
3. 
4. 
5. 



Reality Check 2:   
Multiply your Income 

What is your current interest rate and why? 
How long will this interest stay? 
What are the likely shifts in the interest rate in the 
next 12 – 24 months? 
What are your various modalities for charging 
interest? 
Is there a grace period? 
Is there any cash advance needed? 
What are the different forms of penalties? 
What is the nature of insurance applied? 
Any other costs? 
What is the percentage of income I must pay every 
month? 



 
 
Are you a strategic leader? – 
ACIDAL 
 
 
 

Anticipate 

x Gather information from a wide network of experts and sources both inside 
and outside your industry or function. 

x Predict peers’ potential moves and likely reactions to new initiatives or 
products. 

Challenge 

x Reframe a problem from several angles to understand root causes. 

x Seek out diverse views to see multiple sides of an issue. 

Interpret 

x Demonstrate curiosity and an open mind. 

x Test multiple working hypotheses with others before coming to conclusions. 

Decide 

x Balance long-term investment for growth with short-term pressure for 
results. 

x Determine trade-offs, risks, and unintended consequences for customers 
and other stakeholders when making decisions.  

Align 

x Assess stakeholders’ tolerance and motivation for change.  

x Pinpoint and address conflicting interests among stakeholders. 

Learn 

x Communicate stories about success and failure to promote institutional 
learning. 

x Course correct on the basis of disconfirming evidence, even after a decision 
has been made. 

 The onset of the ‘NEW’ POOR  
Are you fit for future shelter? 



3 Main themes for improving access to financing for 
affordable housing 



 
“To be conscious that you are 

IGNORANT is the first step to 
KNOWLEDGE.” 

                     
    BENJAMIN DISRAELI  






