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Business History

TUHF formed in June 2003 as:
A SouthAfricanNBFIbasedon:

ShorebankChicagoôsRealEstateLendingDivision
Localcommercialproperty financeexperience
Innercity rental housingexperience
Loancyclemanagementapproach

Setup as:
ANationalUrbanRegenerationFund,
A Commercialproperty financier,
Innercity specialistfinancier

Wholesalefinanceraisedfrom:
Assetmanagers,-FuturegrowthAssetManagement,the PIC,Cadiz
DFIôssuchasNHFCandDBSA
CommercialBanks-- SBSA



Commercial Development Objectives

A good business doing good
TUHF restructured in September 2009 as:

A privatecommercialcompany:
Commercialobjectivesof shareholdervalue,ROEetc
Developmentobjectivesthroughscalein marketniche

Shareholding
ControllingshareholderTUHF21,-
Othermajorshareholder:- TheNHFC
Shareholders:- PIC12.5%, FuturegrowthAssetManagement12.50%,

Management& Staff5.33%

RegenerationandNeighborhooddevelopmentthrough:
Commitmentregenerationinitiatives (currently throughout Gauteng,

DurbanandPE)
NationalFootprintObjective
Lowincomerental housing:- Economic,spatial,socialintegration
SMEfinancier- accessto finance



Development Impact

Å Urban regeneration ς

Å Local economic development ς

Å Job Creation

Å Low to moderate income Housing

17 097 residential units funded by TUHF  creating 38 889 jobs

Å Enterprise Development ςAccess to finance

landlords in the business of rental housing

Å Environmental

Sustainability promoted through design, energy saving technology and water 
saving

Å Public policy

TUHF is an invested stakeholder
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Á TUHF provides financing in mortgage, up to the value of R30 million. Ancilliary
products include:
Á Bridging finance ςmarket making

Á Construction loans

Á Equity finance for BEE objectives

Á TUHF is not a micro lender nor a home loan financing company. 
Á Commercial property financier i.e. finance the underlying cash flows of the business

Á Determine the security value of the asset (primarily)

Á As a fixed asset financier, TUHF offers mortgage security,  has applicable margins 
and is a low volume high value Non Bank Financial Institution (NBFI).

Á By specialisingin rental housing and inner cities
Á deep and stable demand for rental housing

Á multi sector economies of inner cities and locations close  to work and amenities. 

Business Model
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Á Debt ŎŀǇƛǘŀƭ ŀƴŘ Ǌƛǎƪ ǿŜƛƎƘǘŜŘ ŎŀǇƛǘŀƭ ŀŘŜǉǳŀŎȅ Ǌŀǘƛƻǎ ǊŜŦƭŜŎǘ ƛǘΩǎ fixed asset 
business.
Á Debt Capital 88% (below 90%)

Á CAR > 25%

Á Exceed SARB and Basel III requirements

Á Interest hedge
Á Borrow and lend floating

Á Term mismatches managed through mortgage profile agreements

Á Underwriting
Á Character, building, feasibility and property management

Á Obvious credit history, referencing etc

Á Covers the range of market, rights to build and trade, restrictions  etc (security)

Á Detailed feasibility ςdetermines debt levels 

Business Model
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Á Financial Hurdles
Á DCR of 1.3 and TUHF value LTV of 80%

Á Prime plus 3.5%

Á 15years

Á First mortgage bond

Á Surety

Á Business case
Á Net interest margin 3.5%

Á Once off, once ever raising fee of 2%

Á Current book of R1.7 billion

Á Outperform commercial averages

Business Model
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Security is of the utmost importance to TUHF. They strive to protect all personal identifiable 
information by adhering to industry standards and security practices.

Standard Loan Security Structure
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Business Model
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Á The state of:
Á Varying states of decline

Á Long history of title, Freehold, Section title  and Shareblock

Á Recent difficulties of constitutional principles in property rights largely overcome

Á Very different markets

Á Same raison ŘΩŜǘǊŜ, much existing building stock at below replacement prices

Á Multi sector economies:
Á Resilient demand

Á Flexible tenure of rental

Á Well located

Á Most services available

South African Inner Cities
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