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Business History

TUHF formed in June 2003 as:
B A SouthAfricanNBFbasedon:
mShorebankChicag® RealEstatel endingDivision
mLocalcommercialproperty financeexperience
mInner city rental housingexperience
mLoancyclemanagemengpproach

B Setup as
mA NationalUrbanRegeneratiori-und,
mA Commerciaproperty financier,
mInner city specialisfinancier
B Wholesaldfinanceraisedfrom:
mAssetmanagers;FuturegrowthAssetManagementthe PIC Cadiz

mDF& suchasNHFGind DBSA
mCommerciaBanks- SBSA
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Commercial Development Objectives

A good business doing good
TUHF restructured in September 2009 as:
B A private commercialcompany:.
E Commerciabbjectivesof shareholdewalue,ROEetc
B Developmenbbjectivesthroughscalein marketniche

B Shareholding
mControllingshareholdeTUHR21,-
mOthermajorshareholder- TheNHFC

mShareholders- PIC12.5%, FuturegrowthAssetManagementl2.50%,
Management& Staff5.33%

B Regeneratiorand Neighborhooddevelopmentthrough:

mCommitmentregenerationinitiatives (currently throughout Gauteng,
Durbanand PE)

mNationalFootprint Objective

mLowincomerental housing- Economicspatial,socialintegration
mSMHEinancier accesdgo finance
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Development Impact

Urban regeneratiory

Local economic developmert

Job Creation

Lowto moderate income Housing

17 097 residential units funded by TUHF creating 38 889 jobs
EnterpriseDevelopment¢Access to finance

landlords in the business of rental housing

Environmental

Sustainability promoted througtesign, energy saving technology and water
saving

Public policy
TUHF isn invested stakeholder
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Business Model

A TUHF provides financing in mortgage, up to the value of R30 milianilliary
products include:
A Bridging finance market making
A Construction loans
A Equity finance for BEE objectives

A TUHF is not a micro lender nor a home loan financing company.
A Commercial property financier i.e. finance the underlyiagh flowsf the business
A Determine the security value of the asset (primarily)

A As a fixed asset financier, TUHF offers mortgage security, has applicable margins
and is a low volume high value Non Bank Financial Institution YNBFI

A Byspecialisingn rental housing and inner cities
A deep and stable demand for rental housing
A multi sector economies of inner cities and locations close to work and amenities.
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Business Model

A DebtOF LIAGEFE YR NRARA]l ¢6SAITKIS Rxedalssedd U | f
business.
A Debt Capital 88% (below 90%)
A CAR > 25%
A Exceed SARB and Basel Il requirements

A Interest hedge
A Borrow and lend floating
A Term mismatches managed through mortgage profile agreements

A Underwriting
A Character, building, feasibility and property management
A Obvious credit history, referencirejc
A Covers the range of market, rights to build and trade, restrictietts (security)
A Detailed feasibilitdetermines debt levels



TUHF PROJECT CYCLE

Loan Approved by Property Close
delegated committee Registered Out
TUHF PHASES ORIGINATION APPRAISAL CLOSING > SERVICING
o
<>
Approximate Time Wezeks We;ks Mogths Yelzrs
>
Signed application with | « Borrow character » Legalexecution of « Construction
information for FICA assessment loan management
and NCA. o ability to repay * Collation, execution |+ Defaultmanagement
o willingness to repay and storage of ¢ Cyclical Processes
* Building Assessment documents * Insurance trading
o adequacy of security o Securities register » Utilities management
* Feasibility _ _
o Abilityto carry the debt | (6 month period mainly
+ Rightstobuildandtrade | dueto delays with rates
*» Property Management clearance)
Responsibility Operations Operations Loan Administration °p°'a"°“2’;:?i:"°°’ i
> > >
Work Flow Adequately defined Adequately defined Adequately defined Adequately defined
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Business Model

A Financial Hurdles

A DCR of 1.3 and TUHF value LTV of 80%
Prime plus 3.5%

15years

First mortgage bond

Surety
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A Business case

A\ Net interest margin 3.5%

Once off, once ever raising fee of 2%
Current book of R1.7 billion
Outperform commercial averages
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Standard Loan Security Structure

Security is of the utmost importance to TUHF. They strive to protect all personal identifiabl
information by adhering to industry standards and security practices.

* 1** MORTGAGE BOND - 150% OF LOAN

* UNLIMITED JOINT & SEVERAL

End L SURETYSHIP
Borrower

* CESSION OF INCOME & INSURANCE
POLICY

* Administered & controlled through a security registerin LCMS on a per loan basis

* Actual documentation stored off-site in safe-custody with Attorneysi.t.o SLA's
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South African Inner Cities

A The state of

A\ Varying states of decline

Long history of title, Freehold, Section title a8dareblock

Recent difficulties of constitutional principles in property rights largely overcome
Very different markets

Same raisofik Q § ek existing building stock at below replacement prices
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A Multi sector economies:
A\ Resilient demand
Flexible tenure of rental
Well located

Most services available
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BEFORE

www.tuhf.co.za FINANCING RENTAL HOUSING IN SOUTH AFRICAN CITIES



