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32nd AGM_2016 

 

1. Welcome and Apologies 

 

The Chairperson, Mr Oscar Mgaya, welcomed all members present to the 32nd AGM of the African 

Union for Housing Finance.  He said that he hoped they had all enjoyed two days of stimulating 

conference discussion, and he thanked the NMRC for hosting the successful event. , 

 

Apologies were received from the HFC Bank (Ghana) Limited, the Banking Association of South Africa, 

Botswana Housing Corporation (BHC), and from honorary member, Sharon Trail. With 25 members 

present, the meeting was confirmed quorate. The list of those present is attached as Annexure 1 to 

these minutes. 

 

Mr Mgaya also welcomed two observers to the meeting, namely Mr Benedito Murambire and Mrs 

Naomi Ahaiaba. 

 

2. Welcome to new members 

 

The Chairperson extended a special welcome to the new members of the AUHF present at the AGM:   

 Federal Mortage Bank of Nigeria, Mr Yussuf Yinusa 

 GAP Solutions (based in South Africa), Ms Aqualine Suliali 

 

3. Minutes of the previous meeting: 28 October 2015    

The meeting reviewed the minutes and noted that under item 2, Zambia National Building Society, Mr 

Joseph Chikolwa must be amended to National Building Society (NBS) of Zimbabwe, Kenneth Chitando. 

 

The minutes were accepted as a true record with no other amendments. 

 

4. Matters arising from the minutes      

Kecia Rust reported on the matters arising recorded from the previous AGM.  The following was 

discussed: 

 Item 6 – capacity building programme was presented to and deliberated by the board at the 

meeting held 13 September 2016. The programme, supported with funding from CAHF (secured 

from FSD Africa) will be piloted early in 2017. 

 Item 7b – All the new members since the previous AGM were acknowledged and welcomed. 
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It was further noted that KixiCredito, the housing microlender in Angola, who had participated in 

previous Conferences, had not responded.  This might be due to the language barrier or there 

being no Lusophone members.  

o A membership survey was sent out in February 2016 but very little response had been 

received. Since the appointment of the new AUHF Coordinator, the Secretariat has held 

individual meetings by skype or in person with members – to date, 13 members had 

responded and made the time.  The results of the survey were presented later in the agenda. 

 Item 8 – An AUHF Seminar on Housing Finance held in April 2016 in Maputo, Mozambique, in 

partnership with FSD Mozambique. A round table discussion was also held in Malawai, with AUHF 

members Select and HFHI, in early May 2016. In addition, a Habitat III Prepcom meeting took 

place in Pretoria, South Africa at which CAHF hosted a discussion on informal settlement 

upgrading and housing finance, involving some of the AUHF members. 

 Item 9 – Shelter Afrique held its training for developers this week in Cameroon. Femi Adewole 

was to share how it went later in the meeting under the member updates. 

 Item 12 – Capacity programme initiative which was to be discussed later was influenced and 

developed out of the presentation Dr Freddy Roy gave the members at the previous AGM. The 

first session will take place in Ghana, and this will assist with membership drive. 

o Omar Sarr raised the issue that of the five West African Anglophone countries, currently 

membership is in 3 out of the 5 countries. Charles Inyangete and Omar Sarr agreed to meet 

to discuss how to further promote membership in the region, with a particular target on 

Sierra Leone and Liberia. 

o Kecia Rust reported that CAHF had just appointed Olivier Vidal as the Francophone 

Programme Manager, and noted that a key aspect of his work would be to increase AUHF 

membership from francophone African countries. 

 

It was agreed that the annexure of matters arising captured the issues arising from the meeting 

accurately. 

 

5. Approval and signing of Audited Financial Statements (AFS) 30 June 2016  

 

Kuda Mativenga took the meeting through the AFS, noting the following key points: 

 The financial position of the AUHF as of 30 June 2016 was fair, taking into consideration all 

material respects, referred to page 7 – 8; 

 On page 9 – the AFS shows that the AUHF’s liabilities have decreased; 

 On page 10 – the revenue for AUHF as of 30 June 2016 was over 1.3 million and it is saved in a 

call account (Money Market), with First National Bank in South Africa. 

 

Colin Chimutsa offered the following comments: 

 The finances show a healthy balance, but this needs to be invested in an account that will give 

interest that is above inflation. 

 The information provided on page 18 might be concerning for the members because the total 

costs have doubled, but this was budgeted for and in line with the AUHF strategy. The Board 

agreed that there was a need for the Secretariat to do more work that would increase revenue 

and give the AUHF the envisioned benefits in terms of increase in membership, training, 

ongoing communication, and so on.   
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 Bad debts written off had increased and the Board has tasked the Secretariat to recover as 

much as possible. This mean that the members themselves, will need to make sure that they 

pay the annual subscriptions on time. 

 

Charles Inyangete also added that the AUHF needed a twin strategy on debt collection and 

membership recruitment. He noted that income had remained flat for the last two years, and yet the 

AUHF had new members, and the membership fee had remained constant at US$2500. He stressed 

that members must pay their fees; and that there was a necessity for new membership to deliver more 

income for the AUHF. 

 

The following comments and concerns were raised by some of the members, in relation to the AFS: 

 Sam Waweru from HFC Kenya said he would like to know how bad debts were written off. 

Colin Chimutsa explained that the Board had resolved to write off any subscriptions that were 

two years and more in arrears. It was agreed that this would be a matter for consideration by 

the Membership Committee. 

 Ethel Matenge-Sebesho suggested that going forward, the budget should provide for bad debt 

so that the members are aware of the impact of bad debts. Moreover the Secretariat should 

provide a list of the members who are in arrears and also that these members be not 

considered as full members until their debt is settled. She enquired about the bank AUHF was 

using and if it gave good rates/returns. Kuda Mativenga responded and explained that FNB 

Bank was used and that it was giving a rate of 3.8% per annum which is below the inflation 

rate. In addition, on page 16 note number 2 shows calculations done during the 2015/16 

financial year to detail debt written off and provision for bad debt. 

 Sam Waweru asked if financials could be rather reported in dollars. Kecia Rust responded 

highlighting exchange rate risk, and that the risk is managed by calculating in dollars, but 

issuing invoices in Rands and use the exchange rate on the date of invoicing.  However, it was 

agreed that an explanatory memorandum could be provided offering the conversion rate. 

 

The Annual Financial Statements were approved without amendment - Proposed by Colin Chimutsa 

and seconded by Sam Waweru 

 

a. Appointment of Auditors for 2016/17 AFS 

 

Colin Chimutsa proposed that the AUHF reappoint Sizwe Ntsaluba Gobodo as the auditors and this 

was seconded by Sam Waweru. 

 

6. Approval of 2016-2017 Budget       

Kuda Mativenga took the meeting through the budget for the 2016-17 financial year. He referred 

members to the last page on assumptions, to establish the basis for the budget. The total income on 

the budget was based on 51 invoiced members, an exchange rate of R14.26 to the US Dollar, and a call 

account interest rate of 3.8%. The cashflow is estimated to spread over a course of 12 months with a 

higher percentage of payments done during the first 2 quarters of the financial year. Furthermore the 

income is based on the annual subscription fee of $2500.  The Board agreed that AUHF financials and 

budget would be calculated in Rands, but presented with the Dollar equivalent for ease of evaluation. 

 

Colin Chimutsa explained that the summary of the budget was on the first page and was as follows; 

the total income was estimated to be over R2.4 million, expenses determined to be approximately 
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R1.6 million and a surplus of R800 000. The financials for 2016/17 appear better than 2015/16 because 

the total income was estimated to be over R1.7 million, expenses R1.4 million and a surplus R332 000. 

He also added that while the benefits had not yet fully materialized, the increased income would assist 

greatly towards implementing the AUHF strategy. He mentioned that the budget was debated at 

length during the Board meeting held prior the AGM on the 13 September 2016 and recommended its 

approval. 

 

Ethel Matenge-Sebesho enquired if the surplus on the 2016/17 budget took into account or planned 

for any write offs.  

 

Colin Chimutsa explained that it did not take into consideration the write-offs, but that the Secretariat 

would have to work hard to pursue existing members to pay and as an alternative would to increase 

the membership recruitment drive so that the 51 membership subscriptions budgeted for are 

achieved. Sibusiso Ndlovu agreed with the budget of 51 members and added that the conservative 

approach was good.  

 

Joseph Chikolwa noted that the budgeted expenses had increased and enquired what had contributed 

to this increase. Kecia Rust explained that this year’s budget line included research, and that this would 

be preliminary desktop research on relevant topics suggested by the members. Moreover the larger 

amount would be paid to the professional fees who would conduct this research, and this would be 

one of the major contributors to the budgeted amount. 

 

Kenneth Chitando recommended for adoption of the budget given the growth of revenue and surplus 

and this was seconded by Ethel Matenge-Sebesho and Sibusiso Ndlovu. 

 

7. Reports 

a. Chairman’s report       

The chairman welcomed all the members to Abuja, Nigeria, and the members thanked them for 

attending and supporting the 32nd AUHF Conference and AGM. He also extended thanks to the event 

organiser – Fizz Marketing, and the Nigeria Mortgage Refinance Corporation (NMRC) team, especially 

Prof Charles Inganyete and Dr Chii Akporji for hosting and putting together such an excellent 

conference. The conference was attended by over 160 delegates from over 23 countries, and 12 

sponsors committed to the development of the housing industry across Africa. He further welcomed 

the AUHF Coordinator, Nolu Ntshanga, officially. The conference also included the Lafarge Africa Plc’s 

2nd Nigerian edition of the Housing Microfinance Academy, and the Housing Investment Marketplace. 

 

Colin Chimutsa proposed for the adoption of the report and Sam Waweru adopted it. 

 

b. Secretariat report from CAHF  

Kecia Rust gave a report on what the secretariat has been up to and most of the activities were 

shared under the chairperson’s report.  She reported in particular on the process of membership 

engagement – since the appointment of the AUHF Coordinator, Nolu Ntshanga had sought interviews 

with members to explore their experiences with the AUHF.  To date, 13 members had been 

interviewed and the key comments were as follows: 

i. Challenges/weaknesses of AUHF 

 Feedback between the members and the Board is not effective – members do not actively 

share their expectations with the Board 
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 Advocacy component requires particular skills and the development of networks within 

government  

 The AUHF’s membership is not diverse, and doesn’t reflect the breadth of housing finance 

practitioners 

 Collection of membership fees is erratic and this undermines capacity to deliver services 

 Member representatives often do not disseminate further within their organisations 

 

ii. Networking Targets to create opportunities of engagements and invite to be members: 

 Government: Central Bankers, Housing & Land Departments and Ministries 

 DFIs and Investors 

 Like organisations in the global South 

 Other participants in the housing value chain: real estate developers, professionals 

 

iii. Capacity building programme: the following were suggested as potential issues for attention  

 How to deliver housing and still remain profitable 

 Preparation of funding proposals 

 Technical and operational issues in extending finance, credit underwriting, unsecured 

lending, etc. 

 Exchange programmes 

 

iv. Potential areas in which AUHF Secretariat could offer support 

 Engaging DFIs for funding 

 Connecting with investors 

 Career development 

 Market intelligence 

 Website as a ‘market place’ for investment 

 Regional hubs 

 

Members commented on the report as follows: 

Habib Hann: Membership outreach should also be done via media especially the social media as it is a 

great tool for communicating the work of CAHF & AUHF.  The Secretariat should target pan-African 

media platforms such as Africa.com, Jour Afrique etc. Engaging with media could improve AUHF’s 

exposure both locally and domestically.   

 

Oscar Mgaya agreed that the media coverage seen in Abuja could also be leveraged further. He asked 

members to recommend sites and publications for review.  

 

Habib Hann: noted the integration between AUHF and CAHF should focus on building a strong brand 

which is integrated, and external view of the organisations is very important and that it was 

unfortunate that sometimes the two institutions get confused. But the work being done by the 

institutions is essential to the housing market across the continent. Furthermore he asked about the 

AUHF as a brand added that many people wonder if AUHF is part of the AU. Also that the private sector 

angle of the AUHF needed to be emphasized – the name “AUHF” suggested government-related 

entities 
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Oscar Mgaya responded that it wasn’t part of the AU and that the AUHF is private sector driven, but 

we should consider making connections and working closely with the AU especially for advocacy and 

lobbying purposes.  

 

Oscar Mgaya said that the synergies between CAHF and AUHF were very good and helpful, but that 

the distinction needed to be noted. 

 

Colin Chimutsa: Branding is very important especially for member preference and appearances. He 

also noted the link to the IUHF.  He argued that more than the name, it would be the marketing – the 

noise we make. 

 

Ethel Matenge-Sebesho added that connections to the AU would assist in getting government support, 

because PPPs are relevant for integration. Moreover we shouldn’t be hung up on only being a private 

sector union. Sam Waweru said that as much as we are private sector, there is a need to include 

government because the private sector is still dependent on government participation in the housing 

process.  

 

Benedito Murambire: asked that key documents should be translated into French and Portuguese, so 

countries who are not Anglophone can also access the information, as the current challenge is the 

language barrier. The meeting agreed and said that this should be actioned. 

 

It was agreed that the AUHF Board would consider its voice and marketing strategy more explicitly, 

noting the points raised in the discussion.   

 

c. Member report backs on developments in the past year 

 

Oscar Mgaya invited members to report back on developments that had taken place in their regions 

over the past year.  The following points were raised: 

 Sam Waweru reported on the imposition of interest rate caps in Kenya.  He said this was a question 

of access versus affordability, and that access to finance would be impacted considerably.  The bill 

became effective as law, and a number of banks had already suspended some of their loan 

products.  The law places a minimum interest to be paid on deposits and a maximum rate to be 

charged on credit.  He said it would have an adverse effect on the housing finance sector, and on 

the entire Kenyan economy.  He speculated that other countries might also move in this direction 

as it was popular among existing borrowers. 

 Ethel Matenge-Sebesho noted that interest caps implemented in South Africa had not been 

problematic. She argued rather that the cost of funding was so high and that Central Banks should 

address T-Bill rates. Colin Chimutsa added that instead of banks concentrating on resisting, but 

that they should rather concentrate on advising governments on the implications of the decision 

and what makes cost of funding so high or how to make it affordable. It was agreed that the 

Secretariat should do a position paper on interest rates and the members committed to engage 

electronically.  

 Kenneth Chitando reported that in Zimbabwe a large number of traditional commercial banks are 

entering the mortgage space because of the tax provisions in place to attract more lenders into 

the housing sector. He said that at a national level, the government increasingly has positioned 

housing as one of the main key areas for the nation. So there are national targets on how many 
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houses have to be delivered, and all stakeholders are taking up the challenge to deliver in line with 

the national housing policy.  

Another pressing matter was that over time in Zimbabwe, there have been challenges in terms of 

the balance of payments position and over time this had resulted in a pressure on available 

reserves, to the extent that foreign exchange receipts queued at the Central Bank making it a 

lengthy process because members have to go through to access foreign reserves to pay the fee. 

Therefore this has clearly had an impact on Zimbabwean institutions’ ability to pay their 

subscriptions on time.  

 Femi Adewole reported that Shelter Afrique had been working with AfD in developing an 

affordable rental model. One of the prime outcomes was for SA to incubate a number of affordable 

rental housing providers. After two conferences, they’ve developed a strategy for Kigali and will 

launch a rental housing company in Kigali this week that will buy about 1000 units. The entity will 

raise capital on the Rwanda Stock Exchange and Rwanda Social Security’s Board. Shelter Afrique 

believes that rental housing has a role to play in creating access, and increasing the availability of 

affordable housing stock. Additionally he reported on Shelter Afriques’ 5000 units for $5000 

competition, that it has been launched and extended an invitation for the competition. The 

interest shown has been overwhelming to date. He advised the members to keep checking the 

organisations website for more information.  

Lastly Shelter Afrique is working with HF group and Kenya Commercial Bank to produce 20 000 

units for the Kenyan police over a 36 month period. Moreover this is the first project in which the 

AFDB is also involved as a financier with a stake of close to 75%, and this emphasizes that housing 

starting to be recognised as important. 

 Dr Chii Akporji reported that the Nigerian economy was officially in a recession, thus negative 

growth and the Central Bank of Nigeria had raised their NPL rates from 14% to 16%. The inflation 

is recorded as 16% and projected to increase to 17%, thus higher interest rates which will affect 

borrowing and access to finance for the targeted households. The Naira had depreciated 

considerably. Several other challenges are stemming from both a social economic and security 

perspective. Given this difficult environment, Nigerians resourcefulness has been reawakened.  

NMRC has been able to refinance close to N8 billion (approximately USD $248 Million) worth of 

mortgages, comprising both legacy (existing) and new portfolios.  Biggest refinancing done with 

member commercial banks i.e. Stanbic IBTC N1, 3 billion (approximately USD $4 million) of 

mortgages.   

NMRC has retained a BBB rating from Global Credit Ratings.  In terms of the work done by NMRC 

with policy makers (advocacy), includes encouraging them to create an enabling environment for 

mortgages i.e. mortgage origination, foreclosure laws and the outcome achieved is the 

Memorandum of Understanding (MOU) signed with Delta State and Cross River State to adopt the 

model mortgage and foreclosure law; final stages of signing the same MOU with priority states – 

Lagos and Ogun State. Furthermore NMRC has entered into MOU with Federal Civil Service 

Commission (FCSC) and aiming to achieve a single digit rate. In addition NMRC was seeking 

counterpart funding to bring interest rates lower and also about to embark on second round of 

equity rates to get more investments into NMRC. They have also received second equity rate 

approvals from two key regulators – the Central Bank Nigeria and the Stock Exchange. Other policy 

and advocacy and influencing initiatives includes the Affordable Housing Summit which took place 

in June 2016 – an effort by the GIZ, Affordable housing group, World Bank Group and the Federal 

Government to define Minister Fashola’s housing programme. A road map to come up with policy 

recommendations in terms of land, financing, of taker strategy, artisanal skills, infrastructure.  
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 Ruth Odera reported on HFHI’s strategy to support market development. The organisation has 

shifted to support market development instead direct construction. To date they have signed 

contracts with donors/funders to develop the housing market/housing value chain, so the focus is 

not just working with financial institutions only but other value chain actors involved in housing. 

 Joseph Chikolwa shared that in Zambia – the Central Bank has set up a strategy for clearing 

payments by non-bank financial institutions and this will would help Zambia National Building 

Society and other similar institutions in Zambia. He furthered mentioned that it would be great to 

do research on the status of the situation across the continent. In turn the AUHF members can be 

armed with this information and use it to shed light with relevant central banks, and see where 

the transition has happened so they can carry out case studies. Otherwise if this matter is not 

addressed it could result in building societies will cease to exist. Colin Chimutsa shared that 

Zimbabwe would make a good case study, given that it had gone through a phasing out Building 

Societies, but is revised this strategy to preserve the societies because it was discovered that 

commercial banks are not well structured for the delivery of affordable housing. 

   

8. AUHF Programme of work for AUHF 2016/2017 year    

Kecia Rust reported mainly on the tables detailing progress of the AUHF Strategy at the back of the 

document, to give the members an update on how far the strategy has been implemented, most 

of the activities done to date were similar to the previous financial years activities. Furthermore 

the Chairman opened the floor to the members, to feel free to make an input on the strategy. 

 

a. Training & Capacity Building  

This will be an additional capacity building programme to the Housing Finance Course in Sub – 

Saharan Africa offered at the University of Cape Town. It will be seminar series of intensive, two-

day sessions focusing each time on a particular topic that will be held in different regions, at the 

invitation of local AUHF members. The Board has determined a pilot programme comprising two 

seminars, to test the approach. The AUHF Secretariat will be responsive to member invitations to 

come to their countries. The topics will vary, but the two main topics include; underwriting 

informal incomes and becoming investor-ready | what investors are looking, and also the HMF 

academy in partnership with Lafarge. Non-members will pay a fee, but attendance by the members 

will be free. Also the possibility of including a social activity such cocktails or dinner for networking 

purposes, was mentioned.  This could be funded by the hosting member. 

 

b. Membership Committee and Policy Committee    

Oscar Mgaya explained what the Member Relations and Policy Committees were and that there 

was still vacancies interested members to join, and also that they should let the Secretariat know. 

 

9. Election of the new Board of Directors      

Oscar Mgaya had to step down for the election process because he was running for a board position 

again, thus the chair was taken by Colin Chimutsa.  He explained that there were six positions available 

for election and that of the previous board, two had expressed that they were no longer available 

(Charles Bonsu and Colin Chimutsa). The remaining of the previous Board, namely Reginald Motswaiso, 

Cas Coovadia, Femi Adewole and Oscar Mgaya, made themselves available for re-election. 

Furthermore the other two Board Members who were elected at the 31st AUHF AGM in 2015; Omar 

Sarr from Home Finance Company, Gambia (Secretary) and Professor Charles Inyangete from NMRC 

were still going to hold office because their two year term was not over. 

 



P a g e  | 9 

Nominations were received for Reginald Motswaiso, Cas Coovadia, Femi Adewole, Oscar Mgaya, Ruth 

Odera, Joseph Chikolwa, and Chenai Chiketsani. The following were voted as board members: Reginald 

Motswaiso, Cas Coovadia, Femi Adewole, Oscar Mgaya, Ruth Odera and Joseph Chikolwa. It was 

agreed that the positions within the board were going to be selected during the next board meeting. 

 

10. Discussion and ratification of “Abuja Declaration”    

Oscar Mgaya shared that the declaration for this year was based on the theme of the conference, and 

also enforces reporting on the macro-economy and housing policies. The themes of the declaration 

should be limited to 5, especially when applying it in terms of advocacy. He opened the floor for 

comments from members on what they thought about the draft; 

 Sibusiso Ndlovu: well done, good look and feel well structured 

 Joseph Chikolwa: well written and the national planning in as far as housing fits into the national 

development plans of our member states 

 Octavian Seitshiro: said on page 4 and 3rd bullet is very important for the issue of rental. BHC has 

a Tenant Purchase Scheme which is a build operate and transfer model for rental and a new way 

of financing. Added he would be delighted to help people understand these systems.  

 Colin Chimutsa: on page 1 paragraph 1 add ‘Established Sub-Saharan Africa’. 

 Oscar Mgaya: said it was important to dimension the problem and opportunity – bring in data that 

can prove a case being argued i.e. stats from presentations, 1 house = 5 jobs. 

 Habib Hann: very important for the declaration to emphasise the importance of the whole value 

chain of the housing sector. Housing is not just a final consumption product, but an economic 

commodity that has forward and backward linkages which impact on the real economy.  Needs to 

be very clear to everybody.  Empirical data can come from a strong network of different institutions 

to aid the production of the data, i.e. David’s and Habib’s presentations. 

 Raise the PPP profile in the documents and also include the fourth most forgotten P – people. A 

number of speakers touched on this and the fourth P will be enriching PPP, thus Public – Private – 

People – Partnerships. This model is crucial so that the affordable housing products being delivered 

is afforded by the targeted market. 

 Merge points 2 and 3 on page 3 but be careful to not dilute land management systems part, also 

merge point 6 into point 7. 

 Oscar Mgaya encouraged the members to share the final copy of the declaration within their 

networks and governments once the secretariat has circulated it. 

 

Agreed adopted by the AGM and with member names at the back 

 

11. Confirmation of 2017 Conference & AGM Venue & Date 

It was agreed that the next conference would be held in Kampala, Uganda and hosted by the Housing 

Finance Bank of Uganda. 

 

Oscar Mgaya 

Chairman to the AUHF 
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