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The conference included panels and individual 
presentations of case studies and best practices 
from across the continent, all focusing on building 
Africa’s housing financing value chain, with specific 
focus on the implications for the WAEMU region. On 
the final day of the conference, while members of 
the AUHF participated in their 34th Annual General 
Meeting, thirty-five delegates participated in a 
Masterclass on Interest rates and housing finance.  
A site visit to Songon Housing Development, in 
the South Eastern suburbs of Abidjan followed in 
the afternoon. AUHF members at the AGM agreed 
on an “Abidjan Declaration” which set out key 
issues that the AUHF would focus on in driving 
the development of Africa’s affordable housing 
finance sector in the coming year.

INTRODUCTION & OVERVIEW

The 34th Conference and AGM of the African Union for Housing 
Finance was held from the 23rd-25th October 2018 at the Azalaï Hotel 
in Abidjan, Côte d’Ivoire.  This was the first time that the AUHF had 
hosted its annual event in Francophone Africa. 

The conference was co-hosted by the AUHF, the Making Finance 
Work for Africa (MFWA), the International Finance Corporation (IFC), 
Caisse Régionale De Refinancement Hypothécaire (CRRH-UEMOA), 
and the African Development Bank (AfDB).

The theme of the 2018 conference was ‘Building Africa’s Housing 
Financing Chain” and covered a wide range of presentation and panel 
discussions.  It brought together over 190 experts and participants 
from 29 countries, including Botswana, Belgium, Cameroon, DRC, 
Chad, Côte d’Ivoire, France, Ghana, Gambia, Guinea, Japan, Kenya, 
Mali, Morocco, Mozambique, Nigeria, Niger, Rwanda, Sierra Leone, 
Senegal, Somalia, South Africa, Swaziland, Switzerland, Tanzania, 
Togo, United Arab Emirates, Uganda, United Kingdom, The United 
States of America, Zambia and Zimbabwe.  Participants from 14 
sectors were represented at the event:

‘Building 
Africa’s Housing 

Financing 
Chain”
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H.E.M Bruno Nabagne Kone, Minister of 
Construction, Housing and Urbanism, 
Côte d’Ivoire and [R] Mr. Oscar Mgaya, 
Chief Executive Officer of Tanzania 
Mortgage Refinance Company and 
outgoing AUHF’s Chairman

Figure 1: Industry representation at the AUHF conference

https://www.azalai.com/
http://crrhuemoa.org/
https://www.afdb.org/en/
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OVERALL THEME OPENING CEREMONY

The 34th AUHF conference explored the emerging 
concerns, challenges and opportunities affecting 
the links along Africa’s housing finance chain. 
Each link in the housing delivery chain has an 
integral finance component, and while a key 
focus in the market has remained on extending 
end-user finance through mortgage and non-
mortgage means, construction or developer 
finance is equally critical, as is the creation of a 
quality investment environment that recognizes 

the opportunity in affordable housing.   These 
altogether create a functioning finance chain that 
is critical to supporting housing – an enabling 
macro-environment; the presence, interest and 
capacity of investors; and the engagement of 
financiers. The AUHF conference was structured 
to unpack these issues through presentations, 
in-depth panel discussions and forums clustered 
around the above themes. 

The opening ceremony included speeches and 
presentations from AUHF’s Chairman, Mr. Oscar 
Mgaya; the Minister of Construction, Housing and 
Urbanism, of Côte d’Ivoire, H.E M. Bruno Nabagne 
Kone; the Director of Financial Sector Development 
at the African Development Bank (AfDB), Mr. Stefan 
Nalletamby; and the IFC’s Regional Director for 
West and Central Africa, Mr. Aliou Maiga.

Mr. Oscar Mgaya opened the conference by 
elaborating on the role, function, and growth of the 
AUHF in the continent since formation, highlighting 
the need to enhance this growth through extension 
and expansion into Francophone Africa.

H.E.M Bruno Nabagne Kone presented progress in 
Côte d’Ivoire in the development of housing and 
expansion of facilities for the enhanced access 
to housing; including the creation of housing 
mobilisation account; strengthening of resources 
for housing support fund; the establishment of 
an urban land fund and the Housing Bank of Cote 
d’Ivoire and BHCI which was recently privatized 
and capitalized. He however also acknowledged 
some of the key challenges facing the sector, 
reiterating the State’s continued commitment to 
affordable housing. 

These addresses were followed by the AfDB’s Mr. 
Stefan Nalletamby and IFC’s Mr. Aliou Maiga who 
each outlined the strategic policies and ongoing 
investments of their organisations, aimed at 
extending access to affordable housing, and at 
expanding long term liquidity, including the AfDB’s 
Ten Year Strategy; and IFC’s investments in the 
establishment of Liquidity facilities - already in 
Tanzania, planning to extend to Kenya, Rwanda, 
Central Africa Zone

The programme challenged conference delegates 
to consider the effective implementation of social 
and economic housing for low income housing; 
funds to enhance access to land and finance for 
housing, including guarantee funds, and a housing 
mobilization fund; and how to expand State 
capacity in enhancing access to housing; tenure; 
development construction among others.  Each 
session in the conference tackled a different theme 
along the housing finance spectrum including: 
opportunities for capital finance; the financing of 
rental housing in African cities; leveraging pension 
funds and long-term capital; the mobilisation of 
construction finance; the role of the state & local 
government in setting finance frameworks and 
establishing enabling regulatory frameworks for 
investment; and managing risk in the housing 
financing value chain. 

Figure 2: CAHF (2018) Housing Finance in Africa: A review of Africa’s housing finance markets.  
October 2018

Mr Thierno Habib Hann, Senior Finance 
Specialist, IFC
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INDUSTRY KEYNOTES

Three keynote addresses were presented to kickstart the conference panels and seminar proceedings. 
These included a keynote on the key issues facing the development of UEOMA’s Housing Finance Sector 
presented by Mr. Christian Aggosa, Director General at the CRRH; a reflection on the key issues facing 
the housing financing chain from end-user financing to the capital markets by International Finance 
Corporation’s (IFC) Senior Finance Specialist Mr. Thierno Habib Hann; and finally, an analysis of   the 
housing deficit in Cote Ivoire by Mr JD Diabra of Westbridge Mortgage REIT.

CAPITAL LOOKING FOR OPPORTUNITIES IN 
AFFORDABLE HOUSING

Despite clear interest in real estate investment opportunities by institutional investors, investors are 
less enthusiastic about affordable housing as an asset class. According to the Convergence working 
paper of 2018, institutional investors in developing economies currently allocate a little over $2 trillion, 
- just over 1% of their total assets allocated into alternative investment which comprises of the real 
estate sector. Research undertaken by CAHF for investment in affordable housing found that DFI’s are 
by far the largest investors, with 86% of investments in affordable housing in East Africa being from 
DFIs, and 40% in Southern Africa.  Limited information on both the demand and supply side means that 
affordable housing is still seen to be a high risk for investment. 

The three keynotes presented related and 
overlapping issues on opportunities that are 
emerging in the housing finance value chain. Firstly, 
they empathized the need to take a holistic view of 
the housing delivery chain, from city planning and 
building regulations, access to land, infrastructure 
and services; as well as the construction and 
building materials sectors would enable a more 
coordinated understanding of the complex yet 
interrelated ‘challenges’ and opportunities facing 
the housing supply and demand ecosystems.

However, this view also enhances the 
understanding of the opportunities and spaces for 
innovation and knowledge transfer that exist across 
varied contexts, countries and regions; and along 
various points of the finance value chains. These 
include the use of technologies to extend lending 
and access to finance as well as consolidate users’ 
preferences; models of accessing and combining 
various sources of finance for development and 
for end-users; as well as the structuring of finance 
products and services to offer practical solutions 
for the end-user, drawing from case studies and 
best practices across the development chain.

The first session at the AUHF titled capital looking 
for opportunities in affordable housing, explored 
some of the opportunities and concerns facing 
Capital investors in the case of affordable housing. 
It comprised of a presentation by Ms. Davina Wood 
on CAHF’s research into the Housing Investment 
Landscape in Africa, and two panel discussions. 
The first panel was on the Investor experience in 
housing in Africa, featuring AfDB’s Mr Ahmed Attout; 
APIS’s Ms Yasmina Mekouar and International 
Housing Solutions’ Mr Solly Mboweni; and was 
moderated by Mr Sebastien Garnier. The second, 
titled Leveraging Pension Funds along the Housing 
Value Chain was moderated by David Ashiagbor 
from MFW4A; and included speakers from Lions’s 
Head Global Partners, (Mr Olamide Edun); Ghana’s 
Social Security and National Insurance Trust (Mrs 
Akosua Nelson-Cofie); and the Kenya Revenue 
Authority (Mrs Constantine Kandie).

This panel emphasized the need for robust 
macroeconomic environments to support capital 
market solutions; the need for innovation and in 
relation, to more (and reliable) data to stimulate 
increased investment in the affordable housing 
sector. Data collection and assembly systems can 
be supported through Government support of 
systems that reinforced standardized reporting 
from banks and MFIs.

Best case scenario is where Africa 
can attract more than just DFI 

capital, and to get this, we need to 
prove that we can generate profit. - 

Ms Yasmina Mekouar , Apis Partners

Investors are looking for 
impact and returns. – Solly 

Mbowen,International Housing 
Solutions

CAHF’S INVESTMENT 
TRACKER

CAHF has developed an investment 
tracking platform to identify 

new deals and agreements on 
investment in affordable housing 

across Africa. The platform will be 
an information and data repository 

aimed at collating, documenting 
and reporting on investment in 

Africa. Find out more about this 
here.

The key question in (end user finance for) affordable housing is - how do 
you lend to low income residents and make a profit? In some countries 
(e.g. India) lenders are making a profit. - Mr. Thierno Habib, International 
Finance Corporation

Housing deficit should not be a problem, as demand will always 
outstrip supply. What we need to do is support the demand – J D Diabra, 
Westbridge Mortgage REIT
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In 2018, FSD Africa invested GBP 1.6 million into Sofala capital Pty 
Limited, acquiring 25% shareholding in the company. Sofala Capital 
is a housing finance catalyst based in Cape Town, South Africa focused 
on the provision of construction mortgages in Zambia and South 
Africa. This investment represented a good case for the application 
of blended capital in Africa’s affordable housing sector and was 
explored in a panel by FSD Africa’s Ms Juliet Munro; Sofala Capital’s 
Mr Michael Waller; and Mr Twaambo Hamsute, MD of Zambian Home 
Loans. The session was moderated by CAHF’s Ms, Pamela Nqini. 

In the case of Zambia Home Loans, the different parties had different 
but complementary objectives.   FSD Africa works with a variety of 
financiers and banks across Africa, and was seeking out innovative 
models and platforms for investment.  Sofala Capital, the private 
investment vehicle, had identified Zambian Home Loans as an 
investment opportunity, but wished to extend its investment further.  
Zambian Home Loans was looking for long term capital to grow its 
lending capacity. With this investment, Zambian Home Loans is able 
to extend funding to more low and middle-income residents. 

FINANCING RENTAL IN AFRICAN CITIES

Housing finance a 
complex sector, and 

many other things 
have to be gotten right, 
before you get housing 

finance right.  -

Ms. Juliet Munro , 
FSD Africa

Traditional financiers have 
been playing in the game 

of house purchase. Very few 
people, however, can afford 

a complete house. But we 
have a situation where land 

is very cheap and almost 
everybody has access to 

land. - 

Mr Twaambo Hamsute, 
Zambia Home Loans

BLENDED CAPITAL: THE CASE 
OF ZAMBIA HOME LOANS

Mr Olu Olanrewaju from Altair and BHCI’s Director 
of Wealth Management Mr Macire Diop presented 
their respective experiences in financing rental 
development in Africa through the funding of both 
new build and inner-city regeneration projects. 

Mr. Olanrewaju emphasized the need for robust 
administrative and policy regimes at the local 
and national governments, highlighting a critical 

need for political support in encouraging and 
strengthening residents’ aspirations for accessing 
and owning homes. They also highlighted the 
need for commercialized and professional 
property management systems to give assurance 
to investors in the rental market space.

Ms Juliet Munro, FSD Africa, Mr Michael Waller, Sofala Capital, Mr 
Twaambo Hamsute, Zambia Home Loans, Ms Pamela Nqini CAHF
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LEVERAGING LONG TERM CAPITAL: 
PENSION FUNDS

CABS’s success in Zimbabwe was facilitated by 
their ability to involve of multiple stakeholders, 
most notably pension funds and Local Government 
in providing bulk infrastructure to the site, while 
the developer provided on-site infrastructure. The 
CABS case provided compelling evidence that with 
the right development capacity, it was possible to 
leverage pension funds for housing development, 
including the investment in key infrastructure 
projects. 

The potential for the involvement of Pension funds 
in affordable housing remains a key concern across 
the continent, particularly due to its long-term 
investment requirements which are well suited for 
the long-term nature of housing loans. Some of the 
elements considered by long-term funders prior to 
investment are financial viability of projects in the 
long-term; stability and predictability of returns; 

What are the returns? Social benefits 
and diversification are not enough. 
Investment has to be profitable and 
guaranteed to achieve high yields. -

Mrs Constantine Kandie, Kenya 
Pension Funds’ Investments 

Making Finance Work for Africa hosted a 
panel on the experience of Pension Funds in 
leveraging the housing value chain, with Mr 
Olamide Edun from Lions Head Global Partners, 
Mrs Akosua Nelson-Cofie from Social Security 
and National Insurance Trust Ghana (SSNIT), 
and Mrs Constantine Kandie from the Kenya 
Revenue Authority.  The panel was moderated 
by MFW4A’s David Ashiagbor, and highlighted 
the key drivers and motivations that influence 
decision makers in this field when considering 
investing in affordable housing.  The inter-related 
nature of urban ecosystems came into light at this 
panel, as panellists noted reduced yields from 
housing as a result of inadequate infrastructure 

in various regions.  And while innovative channels 
of investment could be developed to unlock 
pension funds’ involvement, the planning and 
development of infrastructure still remains the 
responsibility of Government. 

CABS & OLD MUTUAL IN ZIMBABWE

Mr. Mehluli Mpofu, the Deputy MD at CABS (Central 
African Building Society, Zimbabwe) presented the 
experience in Zimbabwe, charting the evolution of 
CABS from a building society to a bank, including 
successfully raising US$ 62m from pension funds 
for the development of Budiriro scheme in Harare. 

reduced risk for their investment; and the yields. 
There is therefore a need for affordable housing 
projects to meet these criteria in order to attract 
investment from long-term funding. 

Mr. Mehluli Mpofu, Deputy MD, CABS

Mr. David Ashiagbor, MFW4A, Mr. Olamide Edun, Lions Head Global Partners, Mrs Constantine Kandie, Kenya Revenue 
Authority and Mrs Akosua Nelson-Cofie from Social Security and National Insurance Trust Ghana (SSNIT).
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MOBILISING CONSTRUCTION FINANCE

The “Innovation in Financing End-users” panel was moderated by MFW4A’s Abdelkader Benbrahim, and 
explored a series of innovative strategies that have been developed across the Continent to appropriately 
respond to borrowers’ capacity and expand financing to end-users, and some of the risks inherent in 
this particular space. The panel comprised of First National Bank (South Africa)’s Mr Mfundo Mabaso; Mr 
Mark Seymour from Thuthukani Financial Services in South Africa and Mr Victor Randall from Yomane.

Some of the innovative developments in the field discussed at this 
panel included: the expansion of the range of facilities offered to 
end-users by lenders (such as the one-stop shop for users to access 
a range of advisory services, facilities, and documents); the use 
of pension-backed lending for the affordable housing segments; 
and the development of innovative and efficient tools that allow 
investors and financers to extend lending to the base of the market 
through models like incremental lending. Additionally, panellists 
explored the use and application of innovative technologies for 
enhancing micro-lending and connecting lenders, users, and 
materials providers to ensure that lending afforded to low income 
households can be efficiently and effectively applied.

A house, when built and 
developed properly, has 

the potential to impact 
on 11 of the 17 SGDs.-

 Mr. Richard Omnyonga, 
iBuild 

If you want to reduce the cost 
of a house, you should aid the 
developer, through infrastructure, 
services, as this would lower the 
cost of housing.- 

Mr Célestin Koalla, National 
Director for Housing and Land 
Development, Côte d’Ivoire

STRENGTH IN NUMBERS: IBUILD 
GLOBAL IN KENYA AND SOUTH 
AFRICA

iBuild’s Mr. Richard Omnyonga shared their 
experience in piloting a mobile-phone technology-
based system aimed at ‘empowering the world to 
build’, through the linkage of individual developers 
to various service providers along the housing 
construction process. Underscoring the fact that 
the housing crisis cannot be solved by conventional 
(large-scale) development mechanisms, the 
platform seeks to support and streamline the self-
build mechanisms through a digital platform that 
allows all stakeholders to interact through the 
housing construction process. 

iBuild introduces disruptive technologies in 
the self-build construction sector by providing 
individual home-owners and construction 
industry actors – architects, contractors, materials 

providers, lenders and planners – a shared, secure, 
platform on which the can connect, contract, and 
develop housing. This platform serves as a crucial 
demand-side intervention, with the potential 
to support majority of individual (household) 
developers across the continent. 

The panel on challenges and opportunities in 
mobilising construction finance, moderated 
by CAHF’s Mr Olivier Vidal brought together Mr 
Andrew Chimphondah from Shelter Afrique; Mr 
Erick Kotchi from BHCI; Mr Célestin Koalla, the 
Director of Housing and Land Development in the 
Ministry of Construction, Housing, Sanitation and 
Urban Planning, Côte d’Ivoire and Mr Gomolemo 
Zimona from the Botswana Housing Corporation. 

Rather than viewing the housing shortage as a crisis 
that needs intervention, panellists emphasized 
the need to shift the view to the notion of an 
opportunity for investments. Similarly, they urged 
a need to extend focus from the housing demand 
value chain to the housing supply value chain.

Across the continent, the limited availability of 
construction finance undermines the housing 
delivery process.  This critical issue was widely 
acknowledged by the plenary.  Lenders and 
investors are focused on the demand side 
with scant attention to the finance needed to 
enable supply. Ultimately, this undermined the 
availability of affordable housing, which then 
pushed prices up. It is this negatively reinforcing 
cycle that undermined prospects for scale, or 
increased incremental housing construction.

The result of the above is a continued 
underdevelopment of the small and medium-
size ‘housing supply’ structures and systems, 
and panellists called for the need for innovation 
towards investing in and supporting the sector.  

INNOVATION IN FINANCING END-USERS

Figure 3: Highlighted features of the iBuild platform
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WILL MORTGAGE LIQUIDITY FACILITIES 
MAKE END-USER FINANCE A REALITY?

THE CASE OF GHL BANK: RAISING CAPITAL FOR THE MORTGAGE 
PORTFOLIO

Mr Dominic Adu, MD Ghana Home Loans shared the experience of GHL in raising capital, 
articulating how, by creating a ‘one-stop centres for buyers to access mortgages’, were 
able to build extensive connections with developers and buyers, but also establish market 
leadership in Ghana’s mortgage market. Furthermore, they have been able to extend this 
business model towards developing innovation and additional product development, for 
example, towards insurance, thus extending their original functions from a home loans 
facilitator to a bank, and within this, build more liquidity.

UNDERWRITING FOR INFORMAL INCOMES

Nigeria Mortgage Refinance Company’s Dr Chii Akpoorji, and Mr Olivier Hassler (FOGARIM) 
also held a panel on the developments and innovative approaches enabling the extension 
of finance to residents with informal incomes. 

PRODUCT LESSONS FROM HOW 
HOUSEHOLDS LIVE

A panel on Mortgage Liquidity Facilities was also 
convened, with Mr Oscar Mgaya from the Tanzania 
Mortgage Refinance Company (TMRC); Dr Chii 
Akporji from the Nigeria Mortgage Refinance 
Company (NMRC) and Dr Christian Agossa from the 
Caisse Régionale de Refinancement Hypothécaire 
de l’UEMOA (CRRH-UEMOA) as Panelists, and 
World Bank’s Simon Walley as moderator.

The key question posed to panellists was on the 
effectiveness of liquidity facilities in making end-
user finance a reality; and from their respective 
countries, it was apparent that the availability of 
long-term liquidity had allowed lenders to extend 
credit at more competitive rates, thus availing 
financing to the affordable housing segments. 

As mortgage markets across the region remain 
limited, mortgage liquidity facilities have had to 
provide additional capacity for driving innovation 

and developing strategies to unlock and ease end-
user financing, such as the NMRC’s leveraging of 
technology to synchronize lending ecosystems and 
provide users’ with centralized access to mortgage 
information; or the TMRC’s training of lenders 
and banking staff to enable them to understand 
and sell mortgage products; and CRRH’s shift to 
understanding the consumer end of the spectrum 
allows for standardized implementation of 
strategies that speak to their needs. 

Critical lessons and reflections included the need 
for securing political will in driving success of 
these initiatives and for ensuring cooperation 
from the market; the need for engagement with 
all stakeholders towards synchronization of 
systems and processes; and a deep understanding 
of the specific market as a pre-requisite to 
implementation.

UHSNet Uganda’s Ms Dorothy Baziwe, Habitat for 
Humanity Côte d’Ivoire’s Mr Kouakou Vincent, 
and Ms Mounia Tagma, Affordable Housing 
Institute, DRC held a panel moderated by CAHF’s 
Mrs Alison Tshangana, in which they presented 
and discussed lessons on how households live, 
based on ongoing projects and research in 
their respective countries. Despite the diversity 
across the contexts, all panellists had concurrent 
narratives of the vulnerabilities experienced by 
low income households as they pursue their 
housing goals; with many of these vulnerabilities 
being caused by inadequacies in the policy and 
legislative regimes. Concerns such as security 

of tenure; high costs of housing; investment 
uncertainty; and limited access were raised, 
pointing to the need for harmonized policy and 
legislative regimes alongside innovative financing 
and lending models, systems and strategies as a 
way to enhance investment and livelihoods. 

Similarly, panellists suggested the need for a more 
creative approach, articulation, and measuring 
of ‘risk’ at the lower ends of the market to unlock 
unproductive capital, for instance through the 
development of micro-insurance products that 
meet users’ needs.

Ms. Dorothy Baziwe, Shelter and Settlements Alternatives: UHS-NET
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Mr, Hassler outlined how FOGARIM has been able 
to guarantee loans granted by banks to finance 
the purchase of housing in favour of low and non-
sustainable income populations by extending a 
guarantee up to 70 % of the principal loan and its 
interest for beneficiaries not on the VSB program; 
and 80 % of the principal loan and its interest 

for housing units on the VSB and HMR programs. 
Similarly, the NMRC in Nigeria has developed 
a uniform underwriting system for informal 
income communities, which should give lenders 
confidence for extending lending to this otherwise 
neglected segment of the population.

Dr. Pierre elaborated on the role and implication 
of Basel III and IFRS, highlighting the potential 
negative and positive impacts of Basel III on housing 
finance. While Basel III, for example provides 
critical standards and agreed set of measures on 
liquidity and capital for commercial banks; thus, 
instilling security and resilience in these systems, 
although Dr. Pierre also noted their potential 
negative impact on housing finance, for instance 
through a lowering in volumes as a result of higher 
costs of credit. A potential benefit however, could 

be the substitution effects achieved in the non-
bank lending sectors. 

The challenges posed by high-interest rates are 
universal across the region, and some of the key 
causes for this, as presented by Dr. Fuchs; are high 
policy interest rates, high maturity premiums, 
high credit risk premiums and limited utilization 
of collateral value. Some of the proposed 
interventions (and impacts of these) are illustrated 
below.

THE ROLE OF THE STATE & LOCAL 
GOVERNMENT

ARE STATE HOUSING FINANCE BANKS AN ASSET OR LIABILITY?

In a panel moderated by FSD Africa’s Evans Osano, representatives from Africa’s state Housing Finance 
banks – including Mr Samson Moraba, from the National Housing Finance Corporation in South Africa; 
Arc Ahmed Musa Dangiwa, from the Federal Mortgage Bank in Nigeria; and Mr Joseph Chikolwa from 
Zambia’s National Building Society all stressed the critical importance of the State Housing Finance 
banks, demonstrating the varied interventions that had been made possible in the respective countries 
by these institutions. 

While housing finance banks have received considerable critique for 
having poor corporate governance through government interference, 
exhibiting poor profitability and low financial performance in 
comparison to private sector, for example, the incidence of high NPLs, 
and low achievement of mandates; it is also apparent that where 
properly managed, these vehicles have the capacity to catalyze and 
drive development for the increased involvement of private sector.

State-Owned Banks can influence and inform access to finance 
through direct investment; through planning and development 
incentives and disincentives to encourage private sector investment; 
with the additional possibility of being able to forego immediate 
revenue for the achievement of long-term social-development goals.

REGULATORY INTERVENTIONS THAT MAKE 
INVESTMENT POSSIBLE

On the panel on Regulatory interventions, two key papers were 
presented, including Dr Michael Fuchs’s exploration of the causes 
of high interest rates, and how these can be addressed to lower the 
costs of funding and to encourage investments; and Dr Pierre Valere 
Nketcha’s paper on the implications and opportunities presented by 
Basel III and IFRS 9 for the housing finance sectors in Africa.   

We are here, as a 
State-Owned Entity to 
catalyze what private 

sector can do, but also 
to lead it into places 

where it would not 
otherwise go.-

 Samson Moraba, CEO 
National Housing 

Finance Corporation

Reducing Policy Interest Rates
1. Strengthen macroeconomic management and reduce 

Government borrowing.
Impact: Uncertain due to policy changes

2. Place greater reliance on Government borrowing 
abroad to reduce crowding. 
Impact: could be beneficial in short-term, but likely 
further increase Government indebtedness

3. Direct interventions to control bank lending rates or 
spread between bank deposits and lending rates. 
Impact: Controls lead to reduced credit provision and 
reduced competition.

4. Interest rate subsidies. 
Impact: Fiscally costly, inefficient, difficult to administer 
on a targeted basis

Lowering Credit Risk Premiums
1. Strengthen banking supervision, implementing 

timely corrective actions and where needed bank 
resolution.
Impact: Marked reduction of bank spreads 
and increased competition that encourages 
sustainable financial deepening

2. Enhance deposit insurance coverage. 
Impact: Strengthened competition through more 
level playing field among banks.

3. Strengthening sharing of credit information. 
Impact: Significant contribution to reducing bank 
lending premiums.

Leveraging Utilization of Collateral Value
1. Strengthen property and collateral registration foreclosure 

mechanisms, and credit information -sharing.
Impact: Significant but medium term

2. Use incentives, such as instalment sales and partial credit 
guarantees to encourage innovation in bank mortgage 
lending. 
Impact: Encourage innovation to enter frontier markets

3. Improve affordability through innovative mortgage 
instruments design: adjustable interest rates, foreign 
currency or suing index-linked borrowing
Impact: Exposes borrower to risk (of higher interest rates, 
currency devaluation and price-index uncertainty)

Lowering Maturity Premiums
1. Increasing the availability of long-term funding through 

mortgage liquidity facilities.
Impact: Significant, particularly in terms of incentivizing 
bank lending for housing.

2. Introduce a market for covered bonds. 
Impact: Potentially significant, but depends on prior 
institutional reforms (see below)

3. Develop a sound benchmark Government security yield 
curve. 
Impact: fundamental to the pricing of long term funding.

4. Encourage investment by institutional investors. 
Impact: Significant, but dependent on pensions reforms 
and availability of investment vehicles that diversity risk 
(e.g. bonds issues by liquidity facility or covered bonds)

ADDRESSING HIGH INTEREST RATES IN AFRICA



20 21CONFERENCE REPORT

REAL ESTATE COLLECTIVE 
INVESTMENT SCHEMES IN FRANCE

Mr Arnaud Dewachter, a World Bank Consultant 
presented a paper on opportunities presented 
by Real Estate Collective Investment Schemes 
in France, and on the landscape of real estate 
investment trust funds (REITs) in regard to the 
French legislation. Arnaud Dewachter is an expert 
working at the French association of REITs called 
ASPIM (Association Françaises des Sociétés 
de Placement Immobilier). ASPIM’s mission is 
to promote collective investment in line with 
French law in their involvement with French and 
internationals authorities.

The REITs regulatory framework in the country is 
divided into two categories: private investors (SCPI 

and OPCI) and professional investors (OPPCI), 
both being management companies. Assets for 
both classes are spread out across the country and 
overseas, though OPCI has a higher percentage 
of overseas assets (45%). The management of 
liquidity varies from categories and may be semi-
open, open or closed. 

In 2017, the total gross asset for SCPI and OPCI 
was almost 11 billion euros. There is no legal 
provision regarding the mandatory minimum 
distribution rate for SCPI. Nevertheless, in 
practice, it reaches 95% of dividends with plus-
values being capitalised. In OPCI and OPPCI, it is 
85% of minimum dividends distributed and 50% 
of plus-values.

DAY 3: MASTERCLASS SESSION

Prof. Fuchs presented some of the key channels 
that determine high interest rates, including high 
policy interest rates, high maturity premiums, 
high credit risk premiums and limited utilization 
of collateral value. Some of the proposed 
interventions to address high interest rates are 
to: reduce policy interest rates, lowering credit 
risk premiums, lowering maturity premiums, and 
leveraging utilisation of collateral value—as shown 
below. Although each of these interventions has 
associated drawbacks and implications. 

Dr. Nketcha presented on Basel III and IFRS 9, 
noting that these were not legal instruments, 
but voluntary commitments by banks on an 
international scale that aims to reduce risks 
in the case of another financial crisis.  Basel III 
introduces a new set of regulations for lenders by 
offering: new definitions of eligible capital; new 
types of capital requirements; and new leverage 
and liquidity ratios. Similarly, IFRS 9 creates 
new requirements and provisions within which 
banks increase and impact the cost of loans, with 
room for customization depending on lending 
environments. As with Basel III, the aim is to hedge 
against future financial crises.  

The cumulative impact of Basel III and IFRS 9 
on housing finance has been an adjustment of 
banking portfolios to reduce exposure. Lenders 
have also shifted their focus of investment to 
government bonds as a means for reducing 
liquidity ratio. Furthermore, lenders have reduced 
loan maturity periods, and instituted shorter 
transitional periods. This reduced involvement 
of formal lenders in the affordable housing space 

The quicker we can aggregate data 
across the whole spectrum... then 
capital will increase, users will gain 
credibility, and investors would 
increase in number. But how do we 
build data in an environment of 
scarce data?

MANAGING RISK

The panel on ‘managing risk’ was moderated 
by the IFC’s. Thierno-Habib Hann; and involved 
presentations by Mr Olivier Hassler; FSDA’s Mr 
Evans Osano; iBuild’s Mr Lew Schulman, iBuild; 
NMRC’s Mr Kehinde Ogundimu, and BHCI’s Parfait 
Nguessan.

The inter-related and multi-layered nature of 
risks facing the housing and housing finance 
sectors were highlighted. While consideration of 
‘risk’ often focuses on borrowers’ ability to pay, 
it is particularly critical to understand the impact 
of broader elements – including socio-political, 
administrative, regulatory; operational, and 
market-related risks as well. Similarly, the need 
for the development of transparent, integrated, 
and easily accessible datasets on all points and 
items along the housing finance ecosystem were 
emphasised, as this would lead to increased flow 
of capital, increased credibility of users in the 
affordable segment; and increased participation 
of investors.

could, however, create opportunities for new 
actors and competitors.

In the discussion, participants shared some of 
their local contextual lessons and innovations in 
dealing with Basel III and IFRS 9 requirements. 
As a participant from Kenya noted, however, 
the limited involvement of formal lenders in the 
affordable housing segment could mean that 
tighter regulations will not critically impact this 
segment. 

On the third and final day of the AUHF conference, approximately 35 participants attended a Masterclass 
chaired by the CAHF’s Alison Tshangana, and delivered by Prof. Michel Fuchs and Dr. Valerie Nketcha. 
Under the theme “Regulation to enable housing finance”, Prof. Fuchs set out the causes and impacts of 
high-interest rates on African housing markets, while Dr. Nketcha considered the impacts of Basel III and 
International Financial Reporting Standards (IFRS 9) on Africa’s housing finance sector. 

Participants at the AUHF conference

 Abidjan
Prof. Michael Fuchs speaking at the Masterclass session
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Banking Association of South Africa as Treasurer
•	 Mr Christian Agossa, Director General of Caisse 

Régionale de Refinancement Hypothécaire de 
l’UEMOA, CRRH-UEMOA

•	 Mr Mehluli Mpofu, Deputy Managing Director of 
Central Africa Building Society(CABS)

•	 Mr Mfundo Mabaso, Growth Head of FNB Home 
Finance, a division of FirstRand Bank Limited

•	 Mr Oscar Mgaya, Chief Executive Officer of 
Tanzania Mortgage Refinance Company 

The African Union for Housing Finance was 
established as a member based body of housing 
lenders in 1984. Comprising 30 active members 
from 17 countries, the AUHFseeks to promote the 
growth of housing finance across Africa, building 
institutional capacity at the local level and working 
with governments for the development of policies 
conducive for market development.  Through its 
meetings and activities, the research it undertakes 

and the news it disseminates to its members, the 
AUHF has consistently championed the growth of 
housing finance markets for the benefit of Africa’s 
populations.
 
The AUHF AGM was preceded by the AUHF’s annual 
conference held from 23-25 October 2018 in Abidjan, 
Côte d’Ivoire.  Under the theme “Building Africa’s 
Housing Financing Chain”, 192 delegates from 13 
industry categories and 30 countries deliberated 
on the key issues that would grow housing finance 
across the continent.
 
At the same meeting, members of the AUHF also 
agreed on the Abidjan Declaration for Housing 
Finance. To view declaration, click here. For more 
information, please visit the AUHF’s website: 
www.auhf.co.za or contact Kecia Rust kecia@
housingfinanceafrica.org

In the afternoon, delegates went to a site visit 
to a site visit of Songon social housing program 
development site in the South Eastern suburbs 
of Abidjan. The development site extends over 
435 hectares, and is located approximately 30 
kilometers outside the capital. 

The project has been divided into 29 portions to 
be undertaken by 29 private developers, with 

the State providing infrastructure in the form of 
roads, water and sanitation facilities. The project 
would offer houses ranging from ‘affordable’, to 
‘economy’ and even ‘luxury’ types, with prices 
ranging from CFA 5-10 million (USD10,000 -20,000) 
for a 2-3-bedroom unit of 35-65 sqm; to CFA10-
15 million (USD20,000 -30,000) for 60-75 sqm 
‘economy’ units.

SITE VISIT – SONGON HOUSING 
DEVELOPMENT, 

The members of the African Union for Housing 
Finance elected their new Board of Directors at the 
AUHF’s 34th Annual General Meeting, which was 
held in Abidjan, Côte d’Ivoire, on the 25th October 
2018.
 
The full, eight-member Board will serve for two 
years, and comprises the following members:

•	 Mr Joseph Chikolwa, Managing Director of 
Zambia National Building Society, as AUHF 
Chairperson

•	 Mr Andrew Chimphondah, Chief Executive of 
Shelter Afrique as AUHF Deputy Chairperson

•	 Dr Chii Akporji Executive Director of Nigeria 
Mortgage Refinance Company as Secretary

•	 Mr Cas Coovadia, Managing Director of the 

AUHF ELECTS A NEW BOARD OF 
DIRECTORS
Abidjan, 25 October 2018

Songon social housing program

Left: Newly elected AUHF Board of Directors: Mr Mfundo 
Mabaso, FNB; Mr Oscar Mgaya, Tanzania Mortgage Refinance 
Company; Mr Joseph Chikolwa, Zambia National Building 
Society; Mr Christian Agossa, CRRH-UEMOA; Dr Chii Akporji, 
Nigeria Mortgage Refinance Company; Mr Mehluli Mpofu, 
Central Africa Building Society (CABS); and Mr Andrew 
Chimphondah, Shelter Afrique

Representatives of the AUHF Board.
 

http://www.auhf.co.za
mailto:kecia%40housingfinanceafrica.org%0D?subject=
mailto:kecia%40housingfinanceafrica.org%0D?subject=
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