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PLANNING FOR LARGE SCALE DEVELOPMENTS



Context

= Shelter Afrique Large Scale Housing Programme
= Lessons learnt from “Yet to be fulfilled Ambitions”
= Some Key Messages and Recommendations




Large Scale Housing Programme

RUGARAMA PARK, KIGALI

SHELTER AFRIQUE
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Most Sub Sahara Africa Countries have an
ambitious Housing Delivery Programme
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A lesson in failure

“I have not failed. I've just found
10,000 ways that won't work.”
- Thomas A. Edison




‘ SHELTER AFRIQUE
' Financing Affordable Housing for Africa



, SHELTER AFRIQUE
' Financing Affordable Housing for Africa



© Roberto Neumille/SOS SAH

’ SHELTER AFRIQUE
’ Financing Affordable Housing for Africa



"No one will say yes today
when they think they can
say yes next week."

REBEKAH CAMPBELL
Cofounder, Hey You

EX( USIVE WORKBHOF

PAR IPANTS
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What we will do DIFFERENTLY

- LEADERSHIP
P‘,.;,)”“,‘. Need to establish clear leadership, if necessary in writing otherwise
z)b»** decision making can become confused leading to major risks.

STRONG TEAM WITH SHARED VISION AND TRUST

Critical success factor. Don’ t
clarity that you have an engaged team.

EARLY STAGE CAPITAL

ﬁh‘ Pre-Development Costs for large scale project is capital at high risk ar

- can be significant. Poor preparation because of inadequate early stag
s Z7>==, capital almost always leads to failure
& _.'1{%’_\{" p y .
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' LEGALS - FOCUS ON KEY TERMS/RISK TRANSFER

Your agreements need to simple and clear. Complex but missing
Cr allocation of the key risks will cost money.

CHOICE OF SITE/LOCATION

|l ts still about | ocati on..l ocat.i

+ Plan....Plan....Plan
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