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The role of Government is crucial in making Housing Markets efficient
“Housing: Enabling Markets to Work” by Stephen K. Mayo was published by the World Bank in 1993 as an
influential report on housing policy. The report documented the importance of housing in the economy and
provided governments with guidelines on how best to design policy and leverage their resources to create
efficient housing markets. This strategy called for the use of seven enabling instruments to make housing
affordable for the low to moderate income households, through the formal housing market. These include
three instruments for the stimulation of housing demand: access to credit, tenure security and targeted
subsidies. Additionally, three instruments that facilitated housing supply: provision of infrastructure and
basic services, reorganising the construction industry, and regularising land and housing development.
The seventh instrument called for the development of an appropriate institutional framework which
managed the housing sector in a manner that ensured provision of affordable housing for all through the
markets.
Now 24 years later, the lessons in Mayo’s paper still ring true, and increasingly, practitioners note that we
need both government and the private sector to make the housing markets work. One of the important
components in the effective operation of housing markets is an efficient housing finance system that
caters for all income groups, of which a section in the Enabling Markets to Work report is dedicated to it.
More recently, in 2016, the Independent Evaluation Group (IEG), part of the World Bank Group, did a
study on housing finance globally, and they identified some constraints on both demand and supply side
which require governments’ intervention. IEG identified the following constraints:
a. Demand-side – Informal and irregular income, the cost of finance, and high taxes and down
payment requirements are major constraints to affordability. IEG argues that some of the
interventions to address these demand-side constraints can be through the provision of subsidies,
guarantee schemes, subsidised financing, and reducing the risks of mortgage lending.
b. Supply side – high land costs, high operation costs, difficulty in assessing incomes, validity of title
documents, and lack of access to long-term local currency funding. To address these issues, IEG
makes a number of recommendations, including; public sector attention to improving land-use
regulations, delivering infrastructure, collecting taxes and fees, as well as access to titled land.
While they suggest that the private sector can address construction costs, and improve housing
financing products through better demand-side targeting and improved efficiencies for dealing with
a lower income market segment.
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We are seeing some governments engage in these issues. In Kenya, the Business Daily reported that the
government has tried to apply solutions that might facilitate housing supply, through tax incentives for
developers who build at least 400 affordable residential units. In Uganda, the National Housing Policy
recognises the need for investment in planned human settlements, and has engaged with the co-operative
movement to explore potential opportunities for collaboration.[1] The government in the Kingdom of
Morocco has taken a different approach, offering the informally employed earners with irregular incomes
and low-income households a housing loan guarantee, so they can access formal housing finance. CAHF
recently published a case study on Morocco’s housing loan guarantee, which is called FOGARIM and
administered by the government agency, Caisse Centrale de Garantie (CCG). Through this innovative
guarantee mechanism, the Moroccan government has been able to expand housing finance to a large
number of low-income households.
The rationale for stimulating local housing markets is clear; according to the International Finance
Corporation (IFC), an AUHF member, for every house built in emerging markets, five jobs are created.
The African Union for Housing Finance (AUHF), as an association committed to promoting housing
finance on the African continent, hosts conferences to deliberate and exchange challenges, ideas, and
solutions with experts, from various government institutions, private and third sectors from across the
African continent and internationally. Therefore practitioners and experts in housing across Africa are
engaging with these issues, and working with relevant stakeholders to find innovative solutions.

[1] See more at: http://allafrica.com/stories/201612150038.html

Mortgage Market Development and Product Design Workshop
“Lending to borrowers with informal incomes”
The African Union for Housing Finance (AUHF) in partnership with the Centre for Affordable Housing
Finance in Africa (CAHF) and International Finance Corporation (IFC) will be hosting a 2 day capacity
building workshop in:

In Accra, Ghana on the 16 – 17 March 2017
The objective of the course is to provide participants with models and tools to assess the challenges for
affordable housing programs and to evaluate solutions under the criteria of effectiveness and efficiency.
Participants will be exposed to strategic design tools to develop and implement demand oriented
mortgage loan products or improve existing mortgage product offerings. Accompanying group exercises
and case studies will focus on the current situation in Sub-Saharan Africa.
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• Goal of Day 1 – Analysing situation of a given mortgage market in Africa and learn from other
countries;
• Goal of Day 2 – Discuss solutions for implementation of mortgage loan products in Africa taking
into consideration lessons learnt from other countries.

If you interested, kindly contact the AUHF Coordinator: auhf@housingfinanceafrica.org
**Please note these workshops will be free for all paid up AUHF Members and USD $250 for nonMembers.
**Due to the intensity of the session, we can only accommodate 30 people and it will be based on first
come first serve basis.

EVENTS
13 – 15 March 2017 | 3rd Annual City Development Conference 2017 | Cape Town, South Africa
16 – 17 March, 2017 | 13th Annual Global Microfinance Forum 2017 | Prague, Czech Republic |
20% discounts for AUHF Members
23 – 24 May 2017 | African Construction and Totally Concrete Expo | Gallagher Convention
Centre, Johannesburg, South Africa
3 – 6 April 2017 | 8th Affordable Housing 2017 – Marcus Evans Event | Singapore | 10%
discount AUHF members
5 – 6 April 2017 | East Africa Property Investment Summit 2017 | Nairobi, Kenya | 20% discount
AUHF members
8 - 9 April 2017 | The Property Buyer Show | Cape Town, South Africa
30 - 31 May 2017 | GRI Africa Summit | Johannesburg, South Africa | 10% discount AUHF
members
31 May – 01 June 2017 | Africa Construction Summit 2017 | Munich, Germany | 20% discount AUHF
members

24 – 25 August | Africa Property Investment Summit 2017 | Johannesburg, South Africa | 20%
discount AUHF members
*Let us know of any events not listed above
*Click here for our updated events page
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This is the monthly newsletter for African Union for Housing Finance.
The AUHF is an non-governmental association of 58 members from 16 countries across the African continent.
Members include commercial and mortgage banks, building societies, microfinance banks/institutions, housing
development corporations, and other institutions involved in the mobilisation of funds for shelter and delivery of
affordable housing across the African sector.
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