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UN-Habitat Presence in
Housing and Project Finance
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UN-Habitat Lending Experience
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UN-Habitat Credit
Enhancement Experience
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Reaching Low Income
Communities
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Reaching Low to Middle
Income Communities
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! COMMUNITY DEVELOPMENT
PROJECT FINANCE with government
and private banking and private
bank takeout mortgage finance

! Partners: Ministry of Land, Housing
and Urban Planning, Tororo
Municipality, DFCU Bank, Kasoli Housing
Association

! Loan type: Institutional loan to DFCU
for construction finance and then
lending to end-users mortgage finance

! Land: Government land under
trusteeship of Tororo Municipal Council
currently occupied by 125 families.

! Developmental aim: Developing 125
secure tenure houses in Kasoli, Tororo
Municipality

! Housing stock design:  Ministry of
Housing

! Project Team: DFCU Bank, Ministry,
Tororo Municipality, Kasoli Housing
Ass’nURBAN FINANCE BRANCH  Sept 11, 2009

CPR Working Group meeting

DFCU Bank, Uganda: ERSO Loan



DFCU Bank, Uganda (cont.)

ERSO-DFCU Financial Leverage

ERSO

24% DFCU

24%

Government 

f inancial

38%

Government 

in kind

8%

End-user 

savings

6%

•Total ERSO Investment size: USD    500,000

•Total Project Size:                  USD 2,066,350



10

• Created in 1993 with SIDA funding
and support to finance
infrastructure, housing and micro-
finance products throughout
Nicaragua

• To date approximately 100,000
families have benefited from Prodel
activities

• $500,000 Working Capital Loan to
Prodel to finance:

• Infrastructure development,

• Secondary lending to local
MFI’s

• Support microfinance housing
loans in up to 16 small to
medium-sized regional cities
in Nicaragua and Central
America

URBAN FINANCE BRANCH  Sept 11, 2009
CPR Working Group meeting

Programa de Desarrollo Local (PRODEL),
Nicaragua: Funded ERSO loan
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Local Finance Facility, Sri Lanka
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URBAN FINANCE BRANCH  Sept 11, 2009
CPR Working Group meeting

LFSUS Sri Lanka Financial Leverage Total $7,400,000

Commercial lending 

$2,500,000

34%

Government 

subsidies $420,000

6%

Land $240,000

56%

Community 

contribution and 

savings $80,000

1%
Other inputs 

$200,000

3%

• Projects reaching
1,194 households

• Total value to date
USD7.4 million
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AZANIA Bank, TZ: Funded ERSO loan

URBAN FINANCE BRANCH  Sept 11, 2009
CPR Working Group meeting

• MUNICIPAL LOAN for peri-urban
development

• Partners: Azania Bank; Mwanza
Municipal Council (MMC)

• Project type: Development of area
presently  occupied by low-income
families informally near the lakeside in
Mwanza to create mixed use, formally
titled site and services development

• 2800 total plots

• Land: Development by the Mwanza
Municipal Council.

• Target Group: 700 middle income and
2100 lower income sized plots. National
government compensates current
inhabitants and they are offered first
refusal rights to formal plots

• Type of transaction: ERSO loan to
Azania for physical land survey and
provision of water ,electricity in Phase 1



ERSO
11%

Azania 

83%

Mwanza City 
council 

6%

ERSO-AZANIA Financial Leverage

AZANIA Bank, Tanzania (cont.)

•Total ERSO Investment size: USD    500,000

•Total Project Size:                  USD 4,554,231

•Muni loan repays when plots are sold
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Affordable Mortgage and Loan
Corporation (AMAL), Palestine: Funded
ERSO Loan

URBAN FINANCE BRANCH  Sept 11, 2009
CPR Working Group meeting

• SCALED PRIVATE SECTOR
CONSTRUCTION  and  long
term IFI-FUNDED MORTGAGE
FINANCE PROGARAM

• Partners: Palestine Investment
Fund, OPIC, IFC, Bank of
Palestine, Cairo Amman Bank,
DFID, Aspen Institute’s MEII, CHF
International, and World Bank
Technical Assistance

• Project type: Large-scale
affordable housing programme
providing up to 25-year fixed-rate
and 5-year adjustable-rate
mortgage financing

• Target Group: Low to middle-
income Palestinian public sector
workers, teachers, nurses.

• Number of units: 30,000



Affordable Mortgage and Loan
Corporation (AMAL), Palestine

ERSO-AM AL F inancial Le v e rage

D e ve lo p e r 

In ve s tm e n t to  b e  

re fin a n ce d  fro m  

ca p ita l m a rke ts

3 6 %

En d -u s e rs  

Sa vin g s

5 %

D e b t In ve s to rs

2 2 %

Eq u ity In ve s to rs

0 .1 1 %
PIF &  D o n o rs :

In fra s tru ctu re

2 %
ER SO

0 .0 4 %
C o n s tru ctio n  

Fin a n ce  to  b e  

re fin a n ce d  fro m  

ca p ita l m a rke ts

3 5 %

Total Planned Financing (USD)

ERSO 1,000,000

Equity investors 2,500,000

Debt investors 500,000,000

End users savings 125,000,000

Developer Investment to be refinanced from capital markets 800,658,500

Construction Finance to be refinanced from capital markets 800,658,500

PIF and donors: infrastructure 45,000,000

TOTAL 2,274,817,000

Total no. of housing units 30,000

ERSO leverage 2274.8x



Principles: Economics of Micro
Housing Lending
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First 5 ERSO projects, by total investment 
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Total Projected Project Investment 2009 - 2013 $19,233,000

Land $5,009,939

26%

Community 

contribution 

$925,895

5% Government inputs 

$2,159,000

11%

Commercial lending 

$9,836,000

51%

Other contributions 

$1,302,166

7%

Principles: Economics of
Community Project Finance



Lessons Learned:
Attracting Private Sector Financing
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Lessons Learned:
Microfinance vs. Micro Housing
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Lessons Learned:
Mortgage Banking vs. Micro Housing
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Lessons Learned:
Microfinance Housing Sector
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Lessons Learned: Project Finance
for Low-Income Communities
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Loan Product Development for
Low-Income Market Needs
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Loan Product Development for
Low-Income Market Needs
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Key issues to address for
Africa
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Key issues to address in
Africa- cont’d

• !"/H'.&-('$'*(&2/3,2(5/"(9/?(#*./<'(6'.#9'-(-2/396
@'(?'99(0%.+%,'6(#*(/"6'"(&/(%Z"%.&(#*$'-&<'*&
5"/<(9/.%9(%*6(#*&'"*%1/*%9(6'$'9/0'"-I(MLMN-('&.

• =3""'*.;(<%*%,'<'*&(F(%-(%(@3-#*'--(/00/"&3*#&;
9/.%9(@%*+-(-2/396(6'$'9/0(@3-#*'--(-&"%&',#'-(&/
<%*%,'Q<'6#%&'(.3""'*.;(&"%*-%.1/*-(%-(0"/H'.&-
%"'(</-&9;(#*(9/.%9(.3""'*.#'-

• )%*+-(-2/396(@'(#*(%(0/-#1/*(&/(@"#6,'(&2'(,%0
@'&?''*(MLMN-(%*6(9/.%9(DLM-Q0"/H'.&-(&/(<%*%,'
5/"'C(&"%*-%.1/*-



Key issues to address in
Africa- cont’d

• D/"'('<02%-#-(-2/396(@'(<%6'(/*(0"/</1*,

<3*#.#0%9(4*%*.'(F(%6$%*&%,'-(#*.936'

– >2/"&(&'"<(4*%*.'("'U3#"'6(-%;([:\(;'%"-

– K99/?-(<391:3-'(/5(53*6-

– ]'9#%@9'("'0%;<'*&(-/3".'

– A2'-'(&;0'-(/5(&"%*-%.1/*-(%"'("'09#.%@9'

– K99/?-(<3*#.#0%9#1'-(&/(%6/0&(0"/0'"&;(&%C(/00/"&3*#1'-

@;(."'%1/*(/5(%(&%C(@%-'

• )3#96#*,(.%0%.#&;(/5(9/.%9(#*-1&31/*-(6'%9#*,(?#&2

2/3-#*,(-2/396(@'(%(0"#/"#&;



Way forward

• [,20)/(+d)*%,4/&/*'+1,'0+9,%Ui+X/+Z5%)*&+)$0
0;--+&$+$7'+l3&3>h+0$&('+32$+7&0+(%'&$+=,$'/;&-

• Z--+=',=-'+)/+Z5%)*&+/''1+&**'00+$,+4/&/*)&-
0'%A)*'0+$7&$+&%'+$&)-,%'1+$,+$7')%+/''10+&/1
$7&$+$7'>+*&/+&6,%1

• 87'%'+)0+)??'/0'+,==,%$2/)$>+$,+?&U'+=%,4$
)/+[d:+G/''1+/,$+3'+&+l*7&%)$>h

• 8,('$7'%R+9'+*&/+02**'0052-->+-&2/*7+$7'
[,20)/(+d)*%,4/&/*'+)/120$%>+)/+Z5%)*&m



"P"P


